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July 20, 2021 

 
MET IN REGULAR SESSION 
The Board of Supervisors met in regular session at 10:00 A.M. all members, except Supervisor Shea 
present. Chairman Belt presiding.        
 
PLEDGE OF ALLEGIANCE 
 
1. CONSENT AGENDA 
 
After discussion was held by the Board, a Motion was made by Wichman, and second by  Schultz to 
approve: 

A. July 19, 2021, Minutes as read. 
B. Auditor – Employment of Thea Harrison as Account Clerk II. 
C. Communications – Employment of Julie Stober as Telecommunicator. 
D. Human Resources – Employment Agreement with HR Director Jana Lemrick. 
E. Renewal of Class E Liquor License (LE), granting privileges of Class B Wine Permit / Class 

C Beer Permit (Carryout Beer) / Class E Liquor License (LE) / Sunday Sales for Casey’s 
Marketing Company d/b/a Casey’s General Store #3204, Minden. 

F. Renewal of Class E Liquor License (LE), granting privileges of Class B Wine Permit / Class 
C Beer Permit (Carryout Beer) / Class E Liquor License (LE) / Sunday Sales for Casey’s 
Marketing Company d/b/a Casey’s General Store #3205, Council Bluffs 

 
UNANIMOUS VOTE. Motion Carried. 
 
 
2. SCHEDULED SESSIONS 
 
Motion made by Wichman, second by Schultz, to approve and authorize Chairman to sign CO #002 AIA 
Change Order – Steel Price Increase. UNANIMOUS VOTE. Motion Carried. 
 
Motion made by Wichman, second by Schultz, to approve and authorize Board to sign Resolution No. 
71-2021 entitled: A RESOLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD OF 
SUPERVISORS TO SIGN AN INTERLOCAL AGREEMENT BETWEEN THE COUNTY OF 
POTTAWATTAMIE AND CITY OF COUNCIL BLUFFS WITH RESPECT TO THE 2021 BYRNE 
JUSTICE ASSISTANCE GRANT PROGRAM AWARD. 
 

RESOLUTION NO.  71-2021  
 

A RESOLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD OF 
SUPERVISORS TO SIGN AN INTERLOCAL AGREEMENT BETWEEN THE COUNTY 
OF POTTAWATTAMIE AND CITY OF COUNCIL BLUFFS WITH RESPECT TO THE 
2021 BYRNE JUSTICE ASSISTANCE GRANT PROGRAM AWARD. 
 
WHEREAS, the Justice Assistance Grant (JAG) Program has funds available to award the County 
and City; and 
 
WHEREAS, the heads of both law enforcement agencies have determined the best way to utilize 
said funds and agree that the proposed use is in the best interest of the public. 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of Pottawattamie County, 
Iowa, that the Chairman of the Board is hereby authorized and directed to sign the Interlocal 
Agreement between the County and City for use of the 2021 JAG funds. 
 

         Dated this 20th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________       
Scott A. Belt, Chairman 
  
______________________________       
Tim Wichman  
 
______________________________       
Lynn Grobe 

 

 

______________________________       
Justin Schultz 
 
______________________________       
Brian Shea 
 



53-21   44-53 

ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 

 
 
Roll Call Vote:  AYES: Belt, Wichman, Grobe, Schultz. Motion Carried. 
 
Motion made by Schultz, second by Wichman, to approve payment of $141,815.50 to the City of Council 
Bluffs for costs related to the Southwest Iowa 100-Yard Shooting Range Addition. UNANIMOUS VOTE. 
Motion Carried. 
 
Motion made by Wichman, second by Schultz, to set Public Hearing to receive comment on plans; 
specifications; form of contract; and estimated cost for the Roads Operations Center Grading project on 
Eastern Hills Drive for July 27th at 10:00 A.M. UNANIMOUS VOTE. Motion Carried. 

 
Motion made by Wichman, second by Schultz, to approve Letter of Support to the State of Iowa OCIO to 
support the Empower Rural Iowa Broadband Grant Request to expand broadband access in rural 
Pottawattamie County made by Western Iowa Networks. UNANIMOUS VOTE. Motion Carried. 
 
Motion made by Schultz, second by Grobe, to approve funding request for the Workforce Development 
Program for $50,000 to be paid from gaming, pending the signing of contract. UNANIMOUS VOTE. 
Motion Carried. 
 
Mayor Allan Hadfield/City of Treynor and Michael Holton/Treynor City Administrator appeared before 
the Board for a on the City of Treynor’s request for ARPA County funding for road infrastructure in 
Treynor for future growth. Discussion only. No action taken. 
 
 
3. OTHER BUSINESS 
 
Motion made by Wichman, second by Schultz, to funding appropriation for support of MAPA for FY 
21/22 First Half in the amount of $22,824. UNANIMOUS VOTE. Motion Carried. 
 
Motion made by Schultz, second by Grobe, to approve ISACS Supervisors’ Dues for FY 21/22 in the 
amount of $375.00. UNANIMOUS VOTE. Motion Carried. 
 
 
4. RECEIVED/FILED 
 

A. Salary Actions 
1) Roads – Payroll Status Change of Brady DeYeager, Lisa Nelsen 
2) Communications – Payroll Status Change of Rachelle Holt, Colleen Sylvis, Matthew 

Spitznagle, Joshua Derrington, Joy Watcher 
3) Board of Health – Payroll Status Change for Jane Husz 
4) Veteran Affairs Commission – Employment Agreement with Veteran Affairs Director 

Nicholas Jedlicka 
5) Human Resources – Payroll Status Change of Garfield Coleman 
 

 
5. ADJOURN 
 
Motion by Wichman, second by Schultz, to adjourn meeting. UNANIMOUS VOTE. Motion Carried. 
 
THE BOARD ADJOURNED SUBJECT TO CALL AT 12:38 P.M. 
 
 
 
     _______________________________________________ 
     Scott A. Belt, Chairman  
    
 
 
ATTEST: _________________________________________ 
  Melvyn Houser, Pottawattamie County Auditor 

  
 
APPROVED:  July 27, 2021 
PUBLISH:  X 



 

 

Scheduled 

Sessions 



 
Matt Wilber/County Attorney 

 
 

Public hearing on disposal of county-owned 
property under Iowa Code Section 331.361, 
legally described as:  Lot 2 and the South 2 
feet of Lot 1, Block 12 of Jacksons Addition, 
all located in Council Bluffs, Pottawattamie 
County, Iowa (commonly referred to as 706 

South 3rd Street);  

 

discussion and decision to approve and 
authorize Board to sign Resolution No. 72-

2021, for disposal of said real property. 
 

 
 
 
 



 
RESOLUTION NO.  72-2021  

 
 

A RESOLUTION AUTHORIZING DISPOSAL OF AN INTEREST IN 
COUNTY-OWNED PROPERTY AS PROVIDED UNDER IOWA CODE 

SECTION 331.361 
 

WHEREAS, the Board of Supervisors has provided legal notice of and set a public 
hearing for the disposal of an interest in county-owned property described below; and 
 

WHEREAS, the Board of Supervisors believes it to be in the best interests of 
Pottawattamie County to dispose of certain county-owned property and to allow the property to 
be transferred; and 
 

WHEREAS, on March 18, 2021, Pottawattamie County, Iowa acquired the property by 
tax sale deed; and 
 

WHEREAS, the Pottawattamie County Development Corporation d/b/a The 712 
Initiative has expressed interest in obtaining title and ownership of said property from 
Pottawattamie County, Iowa, for rehabilitation of the property and creation of owner-occupied 
housing; and 
 

WHEREAS, the assessed value of said property in 2019 was found to be $46,829 and 
the 712 Initiative is willing to purchase said property for that sum with a forgivable promissory 
note. 
 

NOW THEREFORE BE IT RESOLVED, by the Board of Supervisors of 
Pottawattamie County, Iowa, that the Board of Supervisors does hereby authorize the disposal of 
Pottawattamie County, Iowa’s interest in the property commonly referred to as 706 South 3rd 
Street, and legally described as follows: 
 
Lot 2 and the South 2 feet of Lot 1, Block 12 of Jacksons Addition, all located in Council Bluffs, 
Pottawattamie County, Iowa. 
 

BE IT FURTHER RESOLVED that the County Auditor be and is hereby authorized, 
empowered and directed to cause a Quit Claim Deed to be prepared, duly executed, and recorded 
along with this Resolution and the Proof of Publication of the “Notice of Public Hearing”. 

 
 

 
         Dated this 27th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 



 
Matt Wilber/County Attorney 

 
 

Public hearing on disposal of county-owned 
property under Iowa Code Section 331.361, 
legally described as:  Lot 7 and the East 13 

1/3’ of Lot 8, Block 5 of Squires Addition, all 
located in Council Bluffs, Pottawattamie 

County, Iowa (commonly referred to as 2117 
5th Avenue);  

 

discussion and decision to approve and 
authorize Board to sign Resolution No. 73-

2021, for disposal of said real property 

 
 
 
 



 
RESOLUTION NO.  73-2021  

 
 

A RESOLUTION AUTHORIZING DISPOSAL OF AN INTEREST IN 
COUNTY-OWNED PROPERTY AS PROVIDED UNDER IOWA CODE 

SECTION 331.361 
 

WHEREAS, the Board of Supervisors has provided legal notice of and set a public 
hearing for the disposal of an interest in county-owned property described below; and 
 

WHEREAS, the Board of Supervisors believes it to be in the best interests of 
Pottawattamie County to dispose of certain county-owned property and to allow the property to 
be transferred; and 
 

WHEREAS, on March 18, 2021, Pottawattamie County, Iowa acquired the property by 
tax sale deed; and 
 

WHEREAS, the Pottawattamie County Development Corporation d/b/a The 712 
Initiative has expressed interest in obtaining title and ownership of said property from 
Pottawattamie County, Iowa, for rehabilitation of the property and creation of owner-occupied 
housing; and 
 

WHEREAS, the assessed value of said property in 2019 was found to be $23,200 and 
the 712 Initiative is willing to purchase said property for that sum with a forgivable promissory 
note. 
 

NOW THEREFORE BE IT RESOLVED, by the Board of Supervisors of 
Pottawattamie County, Iowa, that the Board of Supervisors does hereby authorize the disposal of 
Pottawattamie County, Iowa’s interest in the property commonly referred to as 2117 5th Avenue, 
and legally described as follows: 
 
Lot 7 and the East 13 1/3’ of Lot 8, Block 5 of Squires Addition, all located in Council Bluffs, 
Pottawattamie County, Iowa. 
 

BE IT FURTHER RESOLVED that the County Auditor be and is hereby authorized, 
empowered and directed to cause a Quit Claim Deed to be prepared, duly executed, and recorded 
along with this Resolution and the Proof of Publication of the “Notice of Public Hearing”. 

 
 

         Dated this 27th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 



 
John Rasmussen/County Engineer 

 
 

Public Hearing on plans; specifications; form 
of contract; and estimated cost for the Roads 
Operations Center Grading project on Eastern 
Hills Drive; and discussion and/or decision to 

approve plans; specifications; form of 
contract; and estimated cost for the Roads 

Operations Center and to set bid opening for 
August 10th at 10:00 A.M.;  

 

Discussion and/or decision to approve and 
authorize Board to sign Resolution No. 75-

2021 adopting said plans. 
 
 
 



 
RESOLUTION NO.  75-2021  

 
 

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT AND 
ESTIMATE OF PROBABLE COST FOR THE POTTAWATTAMIE COUNTY 
SECONDARY ROADS OPERATIONS CENTER PUBLIC IMPROVEMENT PROJECT.  
 
WHEREAS, on the 20th day of July, 2021, plans, specifications, form of contract and estimate of 
cost were provided by the County Engineer for the construction of the public improvements 
described in general as the Pottawattamie County Secondary Roads Operations Center public 
improvement; and  
 
WHEREAS, notice of hearing on plans, specifications, form of contract and estimate of cost for 
the public improvements was published as required by law.  
 
WHEREAS, the project shall be let for construction at a public bid opening with bids to be 
opened at 10:00 A.M. on August 10, 2021 in the Pottawattamie County Board of Supervisor’s 
Hearing Room. 
 
THEREFORE, BE IT RESOLVED BY THE POTTAWATTAMIE COUNTY BOARD OF 
SUPERVISORS, STATE OF IOWA: That the plans, specifications, form of contract and 
estimate of probable cost are hereby approved for the Pottawattamie County Secondary Roads 
Operations Center public improvement project. 

 
 

         Dated this 27th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 
 
RECOMMEND: ___________________________________________ 
      John Rasmussen, County Engineer 
 



 
John Rasmussen/County Engineer 

 
 

Discussion on transportation projects 
and updating the County Five Year Plan. 

 
 
 
 



Pottawattamie County Secondary Roads 
223 South 6TH Street 

 Council Bluffs, Iowa, 51501 
  
  Tel:  712.328.5608 
  Fax: 712.328.4751 
  
 

Pottawattamie County in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of 
Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of 
the Department of Transportation issued pursuant to such Act, hereby notifies all bidders or consultants that it will affirmatively insure that in any 
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids and proposals as 
appropriate in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in consideration for an 
award. 
 

 

Date:  July 22, 2021 
To:  Board of Supervisors 
From:  John Rasmussen, County Engineer 
RE:  Transportation Projects Agenda Item 
 
Pioneer Trail Subdivision Projects 
I would like to update the County Five Year Plan to reflect the intended construction on 240th and Dumfries Road.  
Currently, I have 240th programmed and surveyed for paving but believe that is no longer the intent.  I’d like to 
revisit the July 1, 2021 memo to assure the projects brought for construction meet the objectives of the Board and 
to identify the funding source for project development and construction costs. 
 
Programming changes 
We are programmed to reconstruct the G30 Mosquito Creek Bridge and a portion of G30 over the Interstate.  This 
project is more complicated than anticipated and requires more time in design. We would like to push it back a 
year and move G30 from the Nishnabotna River Bridge to Hwy 59 (Hancock) up a year.  It just isn’t handling the 
truck traffic from the elevator and needs reconstructed. 
 
After discussion of these items I will bring a resolution to make the appropriate changes in the County Five Year 
Plan in a later Board meeting. 
 
 
 
 
 
   
 



 
Kevin Skinner/CFO, Western Iowa 

Networks 
 
 

Discussion and/or decision to pledge 
$10,000 in ARPA funds towards Western 

Iowa Networks’ broadband expansion 
project, contingent upon their submitting 

an application for the Empower Rural 
Iowa Broadband Grant program and 

receiving an award. 
 

 
 
 
 



Pottawattamie County Board of Supervisors 
 

 
 
 

 
 

July 23, 2021 
 
 
State of Iowa 
Office of the Chief Information Officer 
Attn:  Annette Dunn, Chief Information Officer 
200 E. Grand Ave. 
Des Moines, IA  50309 
 
Dear Ms. Dunn: 
 
The Pottawattamie County Board of Supervisors is lending its support for the Iowa broadband 
grant application submitted by Western Iowa Networks under NOFA #006 of the Empower 
Rural Iowa Broadband Grant Program.  Pottawattamie County is also pledging $10,000 to help 
fund construction of a fiber-to-the-premise network in Pottawattamie County, contingent upon 
Western Iowa Networks receiving a grant award under this NOFA and proceeding with a 
construction project.  The County understands many of its residents and businesses live and work 
in areas where adequate broadband is simply not available.  This is especially true in rural areas.  
Western Iowa Networks is proposing to build a future-proof, fiber optics-based network to serve 
many of these areas in Pottawattamie County.  Such a network will fill a critical need for 
residents of our County.  As such, please give this application your full consideration. 
 
Sincerely, 
 
 
 
Scott A. Belt 
Chairman 
Pottawattamie County Board of Supervisors 
 

227 South Sixth Street 
Second Floor 
Council Bluffs, Iowa 51501 
Phone:  712-328-5644 
Fax:        712-328-5770 
 
Regular sessions held weekly, each Tuesday 
 

Scott A. Belt, Chairman 
Tim Wichman, Chairman Pro Tem 
Lynn Grobe 
Justin Schultz 
Brian Shea 
 
Andrew Moats, Executive Assistant 



 
Grant Anderson/MAPA 

 
 

Discussion and/or decision to approve 
and authorize Chairman to sign CDBG 
contract extension letter addressed to 

the Iowa Economic Development 
Authority. 

 
 
 



July 28, 2021 
 
 
Iowa Economic Development Authority 
Attn: Ed Basch, Project Manager 
1963 Bell Ave, Suite 200 
Des Moines, IA 50315 
 
RE: Request to Extend CDBG Contract End Date – Project Contract Number: 18-DTR-004 
 
Dear Mr. Basch, 
 
At the wish of the Cities of Carson and Macedonia, Pottawattamie County is requesting a contract end 
date extension for the above referenced CDBG project. The project was planned originally to go out to 
bid in April 2019, but delays in finalizing the contract for architectural services shifted the procurement 
target date. Also, progress on the project was hindered by complications related to the COVID-19 
pandemic last year; supply chain issues prevented the construction contractor from staring 
rehabilitation earlier. 
 
Per the executed construction contract, substantial completion on work shall be completed no later 
than Two Hundred Seventy (270) calendar days from the date of commencement of work; construction 
began on May 5, 2021. Therefore, the project sub recipients desire to extend the CDBG award from July 
31, 2021, to February 28, 2022. This extended period should also allow for the completion of 
administrative closeout.  
 
Should you have any questions regarding this request, please contact Grant Anderson, MAPA, at (402) 
444-6866 ext. 3222 or at ganderson@mapacog.org. 
 
Sincerely, 
 
 
 
Scott Belt, Chair 
Pottawattamie County Board of Supervisors    
 
    











 
Patricia and Blair Higgins; and Lea Voss / 

Treasurer 
 
 

Discussion and/or decision to approve 
tax suspension pursuant to Iowa Code 
Section 427.9, for property located at 

2809 Summner Dr, Council Bluffs, Iowa. 
 
 
 













 
 
 
 

Bible Reading Marathon Use of 
County Grounds Application 

 
 
 









Chief Deputy Jeff Theulen, 
Lt. Rob Ambrose 

Discussion and/or decision to approve 
Sheriff’s Office Expansion Project 
COR-001, Change from Trusses to 

Beams. 
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?@ ABCDEEFGHDBEICJAKLCAMENCOIEKAFBC?PQRNCDOCBFKIHCMISFJ@CKIOKABTCDBHCABOUIEKAFBC
OLDSSCMICMVCDBCABHIUIBHIBKCKIOKABTWABOUIEKAFBCXAGYCZBHIGCKLICOZUIG[AOAFBCFXCDC
SAEIBOIHCIBTABIIGCIYUSFVIHCMVCKLDKCXAGY@CKLAOCIBTABIIGCOLDSSCMICHIIYIHCKLIC
HIOATBDKIHCIBTABIIGCFXCGIEFGHCXFGCOUIEADSCABOUIEKAFBOCUIGXFGYIHCMVCLAOCXAGYC
FGCLAOCEFBOZSKDBKO@CCABOUIEKFGOCOLDSSCMICAEMFCEIGKAXAIHCDBHCDUUGF[IHCMVCKLIC
MZASHABTCFXXAEADS@

\@ KLICHIOATBDKIHCIBTABIIGCFXCGIEFGHCXFGCOUIEADSCABOUIEKAFBOCOLDSSCMIC
GIOUFBOAMSICXFGCHIXABABTCKLICDEKA[AKAIOCFXCKLICABOUIEKFGONCXFGCEIGKAXVABTCKLIC
]ZDSAXAEDKAFBOCFXCKLICABOUIEKFGOCJAKLCKLICMZASHABTCFXXAEADSNCDBHCKFCDKKIBHCKLIC
UGIEFBOKGZEKAFBCYIIKABTCKFCHIXABICKLIAGCOEFUICFXCOIG[AEIOCDBHCKLICKIOKABTCFGC
KIOKCUGFEIHZGIOCKLDKCDGICGI]ZAGIHCDOCFZKSABIHCABCKLICABKIGBDKAFBDSCMZASHABTC
EFHI@

@̂ OUIEADSCABOUIEKAFBCAOCKFCMICUGF[AHIHCABCDHHAKAFBCKFCKLICABOUIEKAFBOCEFBHZEKIHC
MVCKLICSFEDSCHIUDGKYIBKCFXCMZASHABTCODXIKVCDBHCOLDSSCBFKCMICEFBOKGZIHCKFC
GISAI[ICKLICFJBIGCFGCLAOCDZKLFGA_IHCDTIBKCXGFYCGI]ZIOKABTCKLICUIGAFHAECDBHC
EDSSIHCABOUIEKAFBOCGI]ZAGIHCMVCOIEKAFBC??QCFXCKLICABKIGBDKAFBDSCMZASHABTCEFHI@

R@ EFBEGIKÌCCUIGCOIEKAFBC?PQa@̂CJAKLCIbEIUKAFBONCKLICXFSSFJABTCAKIYOCGI]ZAGIC
OUIEADSCABOUIEKAFB̀CCDSSCEFBEGIKICIbEIUKCOSDMcFBcTGDHINCOAHIJDSdONCDBHC
HGA[IJDVO@CCDSSCOSDMOCGI]ZAGICKIOKABTCXFGCXSFFGCXSDKBIOOCDBHCSI[ISBIOOCUIGC
UGFeIEKCOUIEAXAEDKAFBO@

a@ OKIISCEFBOKGZEKAFB̀COUIEADSCABOUIEKAFBOCOLDSSCMICABCDEEFGHDBEICJAKLCKLIC
]ZDSAKVCDOOZGDBEICABOUIEKAFBCGI]ZAGIYIBKOCFXCDAOEĈfQ@COUIEADSCABOUIEKAFBCXFGC
OIAOYAECGIOAOKDBEICOLDSSCMICABCDEEFGHDBEICJAKLCDAOEĈR?DBHCOLDSSCEFYUSVCJAKLCAMEC
OIEKAFBC?PQa@?\@CUGF[AHICABOUIEKAFBCUIGCAMECOIEKAFBC?PQR@\@aCXFGCOKGZEKZGDSCSFDHc
MIDGABTCYIYMIGOCDBHCDOOIYMSAIOCXDMGAEDKIHCFBCKLICUGIYAOIOCFXCDCXDMGAEDKFGgOC
OLFU@CKLIOICABOUIEKAFBO OLDSSCMICDKCKLICEFBKGDEKFGgOCIbUIBOICAXCKLIC
XDMGAEDKFGCAOCBFKCDBCDUUGF[IHCXDMGAEDKFGCUIGCAMECOIEKAFBC?PQR@\@a@?@

f@ JISHABT̀CCJISHABTCABOUIEKAFBCOLDSSCMICABCEFYUSADBEICJAKLCDJOCH?@?@CKLICMDOAOC
XFGCJISHABTCABOUIEKFGC]ZDSAXAEDKAFBOCOLDSSCMICDJOCH?@?@CUGF[AHICOUIEADSC
ABOUIEKAFBCABCDEEFGHDBEICJAKLCDAOECKDMSICBa@Rc?CKLGFZTLCKDMSICBa@Rĉ

P@ LATLCOKGIBTKLCMFSKABT̀CCABOKDSSDKAFBCFXCLATLCOKGIBTKLCMFSKOCOLDSSCMIC
UIGAFHAEDSSVCABOUIEKIHCAB DEEFGHDBEICJAKLCDAOECOUIEAXAEDKAFBO@CUGF[AHICOUIEADSC
ABOUIEKAFBCABCDEEFGHDBEICJAKLCDAOECKDMSICBa@fc?CKLGFZTLCKDMSICBa@fĉ@

h@ ABOUIEKAFBCFXCOKIISCISIYIBKOCFXCEFYUFOAKICEFBOKGZEKAFBCUGAFGCKFCEFBEGIKIC
USDEIYIBKCOLDSSCMICUIGCDAOECKDMSICBfc?@

i@COKIISCEFBOKGZEKAFBCFKLIGCKLDBCOKGZEKZGDSCOKIISCOLDSSCMICUIGCAMECOIEKAFBC
?PQa@\@\CDBHCGI]ZAGIYIBKOCFXCOHAC]DW]ENCDBHC?PQa@\@̂CXFGCFUIBcJIMCOKIISCeFAOKOCDBHC
eFAOKCTAGHIGO@

?Q@OKGZEKZGDSCYDOFBGV̀CYDOFBGVCEFBOKGZEKAFBCOLDSSCMICABOUIEKIHCDBHC[IGAXAIHCC
ABCDEEFGHDBEICJAKLCKYOCRQ\WDEACâQWDOEICaCDBHCKYOCfQ\WDEACâQ@?WDOEICfCDOCXFSSFJÒ

j@ IBTABIIGIHCYDOFBGVCABCGAOdCEDKITFGVCANCAANCFGCAAACOKGZEKZGIÒCKLICYABAYZYC
OUIEADSCABOUIEKAFBCUGFTGDYCXFGYDOFBGVCOLDSSCEFYUSVCJAKLCSI[ISCMC]ZDSAKVC
DOOZGDBEINCKDMSICR@

??@UASABTNCHGASSIHCUAIGOCDBHCEDAOOFBÒCCUIGCOIEKAFBC?PQa@PNC?PQa@hCDBHCKDMSIOC?PQa@PNC
?PQa@h@

?\@TGDHABTNCIbED[DKAFBCDBHCXASSABT̀CCUIGCOIEKAFBC?PQa@f@COIICEA[ASCHGDJABTOCDBHC
OUIEAXAEDKAFBCHA[AOAFBC\@

?̂@OUGDVcDUUSAIHCXAGIUGFFXABT̀CCUIGCOIEKAFBC?PQa@?R@COIICDGELAKIEKZGDSCHGDJABTOC
XFGCDSSCXAGIUGFFXABTCYIKLFHOCDBHCGI]ZAGIYIBKO@

?R@CXAGICGIOAOKDBKCUIBIKGDKAFBOCDBHCeFABKÒCUIGCOIEKAFBC?PQa@?P

?a@BFBMIDGABTCIbKIGAFGCOKZHCJDSSOCDBHCIbKIGAFGC[IBIIG̀CUIGCOIEKAFBC?PQa@?\@aC
JAKLCIbEIUKAFBO@

?f@IbUDBOAFBCMFSKNCOEGIJCDBELFGCDBHCDHLIOA[ICDBELFGCABOKDSSDKAFBCKFC[IGAXVC
ABOKDSSDKAFBCABCDEEFGHDBEICJAKLCAEMFCGIUFGKOCBFKIHCUGI[AFZOSVCFGCDUUGF[IHC
I]ZDS@

?P@LIDHIHCEFBEGIKICOLIDGCEFBBIEKFGÒCCABOUIEKIHCDBHCKIOKIHCUIGCDYIGAEDBC
JISHABTCOFEAIKVCEFHICDJOCH?@?@

?h@KLICABOUIEKFGCOLDSSCFMOIG[ICKLICJFGdCDOOATBIHCKFCMICEIGKDABCAKCEFBXFGYOCKFC
KLICDUUGF[IHCHIOATBCHGDJABTOCDBHCOUIEAXAEDKAFBO@

?i@KLICABOUIEKFGCOLDSSCXZGBAOLCHDASVCABOUIEKAFBCGIUFGKOCFBCKLICJFGdCKFCKLIC
MZASHABTCFXXAEADSCDBHCKFCKLICIBTABIIG@CCDSSCHAOEGIUDBEAIOCOLDSSCMICMGFZTLKCKFCKLIC
AYYIHADKICDKKIBKAFBCFXCKLICEFBKGDEKFGCXFGCEFGGIEKAFBNCDBHNCAXCZBEFGGIEKIHNCKFC
KLICIBTABIIGCDBHCKLICMZASHABTCFXXAEADS@

\Q@KLICKIOKABTWABOUIEKAFBCXAGYgOCIBTABIIGCOLDSSCEFYUSIKINCOATBCDBHCOIDSCDCXABDSC
GIUFGKCEIGKAXVABTCKLDKCKFCKLICMIOKCFXCLAOCdBFJSIHTINCKLICJFGdCAOCABC
EFBXFGYDBEICJAKLCKLICEFBKGDEKCHFEZYIBKO@

\?@EFBKGDEKFGCOLDSSCMICGIOUFBOAMSICXFGCEFFGHABDKABTCKLICEFBOKGZEKAFBC
OELIHZSICJAKLCKLICFJBIGgOCOUIEADSCABOUIEKAFBCGIUGIOIBKDKA[ICABCDCKAYISVCYDBBIGC
DBHCOLDSSCBFKCUGFEIIHCJAKLCEFBOKGZEKAFBCFXCEFYUFBIBKOCKLDKCYDVCABKIGXIGIC
JAKLCKLICABOUIEKFGOCDMASAKVCKFCUIGXFGYCEFHICGI]ZAGIHCABOUIEKAFBO@CCDBVCEFOKC
ABEZGGIHCDOOFEADKIHCJAKLCGIYF[DSCFXCJFGdCKFCUIGXFGYCABOUIEKAFBOCJASSCMIC
MFGBICMVCKLICEFBKGDEKFG@

\\@COKIISCHIKDASABT̀CKLICOUIEADSCABOUIEKFGCOLDSSCUIGXFGYCDBCABOUIEKAFBCFXCKLIC
OKIISCXGDYICKFC[IGAXVCEFYUSADBEICJAKLCKLICHIKDASOCOLFJBCFBCKLICDUUGF[IHC
EFBOKGZEKAFBCHFEZYIBKONCOZELCDOCMGDEABTNCOKAXXIBABTNCYIYMIGCSFEDKAFBOCDBHC
UGFUIGCDUUSAEDKAFBCFXCeFABKCHIKDASOCDKCIDELCEFBBIEKAFB@

6kk:3l5695=<1>
DMMGI[ADKAFBOCDGICDOCOLFJBCABCKLICEFBKGDEKCHFEZYIBKOCJAKLCKLICXFSSFJABTC
IbEIUKAFBÒ

m cDK
n cDBH
DG cDBELFGCGFH
DHHB cDHHAKAFBCFGCDHHAKAFBDS
DLZ cDAGCLDBHSABTCZBAK
DHHS cDHHAKAFBDS
DBEL cDBELFG
DUUGFb cDUUFbAYDKI
DGEL cDGELAKIEKZGDS
MSHT cMZASHABT
MYCoOp cMIDYCoOp
MF cMFKKFYCFX
MFK cMFKKFY
MGHT cMGAHTABT
MGT cMIDGABT
MKJBC cMIKJIIB
E cELDBBIS
EDBK cEDBKASI[IG
EAU cEDOKcABcUSDEICEFBEGIKI
Ee cEFBOKGZEKAFBWEFBKGFSCeFABK
EeU cEFYUSIKICeFABKCUIBIKGDKAFB
ES cEIBKIGSABI
EYZ cEFBEGIKICYDOFBGVCZBAK
EFS cEFSZYB
EFBE cEFBEGIKI
EFBBoOp cEFBBIEKAFBCoOp
EFBOK cEFBOKGZEKAFB
EFBK cEFBKABZFZO
qr cMDGCHADYIKIG
HMD cHIXFGYIHCMDGCDBELFG
HIK cHIKDAS
HAD cHADYIKIG
HJD cHIXFGYIHCJAGICDBELFG
HJSCoOp cHFJISCoOp
HJTCoOp cHGDJABTCoOp
ID cIDEL
II cIbKIBHIHCIBH
Ie cIbUDBOAFBCeFABK
IS cISI[DKAFB
ISI[ cISI[DKFG
IYMIH cIYMIHYIBK
IBTG cIBTABIIG
IFO cIHTICFXCOSDM
IFH cIHTICFXCHIEd
I] cI]ZDS
I]ZAU cI]ZAUYIBK
I]ZA[ cI]ZA[DSIBK
IX cIDELCXDEI
IJ cIDELCJDV
IbAOK cIbAOKABT
IbU cIbUDBOAFB
IbK cIbKIGAFG
XD cXDEI
XDM cXDMGAEDKI
Xgs c\hCHDVCEFBEGIKICOKGIBTKL
XH cXSFFGCHGDAB
XHB cXFZBHDKAFB
XAB cXABAOLCoIHp
XS cXSFFG
XO cXDGCOAHI
XKT cXFFKABT
X[ cXAISHC[IGAXV
XV cVIASHCOKIBTKL
TDS[ cTDS[DBA_IH
TIB cTIBIGDS
LTG cLDBTIG
LFGA_ cLFGA_FBKDS
LOD cLIDHIHCOKZHCDBELFG
LOO cLFSSFJCOKGZEKZGDSCOLDUI
ABK cABKIGAFG
eK ceFABK
t cdAUO
dOX cdAUOCUIGCO]ZDGICXFFK

\S cHFZMSICDBTSI
S cDBTSI
SSMM cSFBTCSITCMDEdCKFCMDEd
SMCoOp cUFZBHCoOp
Sq cHI[ISFUYIBKCSIBTKL
SSL cSFBTCSITCLFGA_FBKDS
SS[ cSFBTCSITC[IGKAEDS
SJE cSATLKCJIATLKCEFBEGIKI
YDO cYDOFBGV
YDb cYDbAYZY
YE cYFYIBKCEFBBIEKAFB
YIEL cYIELDBAEDS
YI__ cYI__DBABI
YXG cYDBZXDEKZGICoGp
YAB cYABAYZY
YAOE cYAOEISSDBIFZO
BAE cBFKCABCEFBKGDEK
BO cBIDGCOAHI
BKO cBFKCKFCODESI
BJE cBFGYDSCJIATLKCEFBEGIKI
FE cFBCEIBKIG
FUToOp cFUIBABTCoOp
FUU cFUUFOAKI
FL cFUUFOAKICLDBH
UE cUGIEDOKCEFBEGIKI
UEX cUFZBHOCUIGCEZMAECXFFK
US cUSDKI
USX cUFZBHOCUIGCSABIDGCXFFK
UGISAY cUGISAYABDGV
UOX cUFZBHOCUIGCO]ZDGICXFFK
UOA cUFZBHOCUIGCO]ZDGICABEL
UK cUFOKcKIBOAFBCoIHpoABTp
]KV c]ZDBKAKV
GDHCWCG cGDHAZO
GIX cGIXIGIBEI
GIABX cGIABXFGEIYIBK
GI]H cGI]ZAGIH
GI[ cGI[AOAFB
GKZ cGFFXCKFUCZBAK
OE cOLIDGCEFBBIEKFGCoOp
OELIH cOELIHZSI
OIEK cOIEKAFB
OLK cOLIIK
OAY cOAYASDG
OSMM cOLFGKCSITCMDEdCKFCMDEd
OUD cOUDEICoABTp
OUIE cOUIEAXAEDKAFBCoOp
O] cO]ZDGI
OKH cOKDBHDGH
OKS cOKIIS
OKAG cOKAGGZU
OKGZEK cOKGZEKZGI
OVY cOVYYIKGAEDS
u cUSDKICKLAEdBIOO
KLGH cKLGIDHIH
KnM cKFUCDBHCMFKKFY
KF cKFUCFX
KFE cKFUCFXCEFBEGIKI
KFY cKFUCFXCYDOFBGV
KFO cKFUCFXCOKIIS
KVU cKVUAEDS
ZBF cZBSIOOCBFKIHCFKLIGJAOI
[IGK c[IGKAEDS
J cJAHICXSDBTI
JTK cJIATLK
JU cJFGdCUFABK
JK cOKIISCKIICOIEKAFB
JJG cJISHIHCJAGICGIABXFGEIYIBK
bcOKG cIbKGDCOKGFBT
bbcOKG cHFZMSICIbKGDCOKGFBT
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�l�qfef fi· xo�WU~ST�w� peeeSw�m fjjkSw�m jieSw�m fjjkSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� c p�cSWrm ceeŞ� fkkŞ� e�cSzs�c} rW pe agS�¹ �o��x T~x� fqi�Sa

�l�qfej a· xo�WU~ST�w� keeSw�m peeSw�m fckSw�m peeSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�gSWrm ceeŞ� fjcŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfcf d· xo�WU~ST�w� geeSw�m kaeSw�m cpkSw�m kaeSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� c f�cSWrm ceeŞ� faeŞ� e�pSzs�c} rW pe iaS�¹ �o��x T~x� fqk

�l�qfcc a· xo�WU~ST�w� keeSw�m ikkSw�m fgeSw�m ikkSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� c e�gSWrm ceeŞ� fkdŞ� e�cSzs�c} rW pe ipS�¹ �o��x T~x� fqk

�l�qfcp a· xo�WU~ST�w� keeSw�m eSw�m fkeSw�m paeSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f f�fSWrm ceeŞ� fjcŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfci a· xo�WU~ST�w� keeSw�m fieSw�m aeSw�m fieSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�kSWrm ceeŞ� fjfŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk
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�l�qfcj a· xo�WU~ST�w� keeSw�m fieSw�m aeSw�m fieSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�kSWrm ceeŞ� fjfŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfcd a· xo�WU~ST�w� keeSw�m cakSw�m ffeSw�m cakSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f f�eSWrm ceeŞ� fjjŞ� e�iSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfcg a· xo�WU~ST�w� keeSw�m fieSw�m aeSw�m fieSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�kSWrm ceeŞ� fjfŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpc a· xo�WU~ST�w� keeSw�m fpkSw�m aeSw�m fpkSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�kSWrm ceeŞ� fjcŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpp a· xo�WU~ST�w� keeSw�m cakSw�m ffeSw�m cakSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f f�eSWrm ceeŞ� fjdŞ� e�iSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpi a· xo�WU~ST�w� keeSw�m ieeSw�m fjeSw�m ieeSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f f�pSWrm ceeŞ� fjkŞ� e�pSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpk a· xo�WU~ST�w� keeSw�m cakSw�m ffeSw�m cakSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f f�eSWrm ceeŞ� fjdŞ� e�iSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpa a· xo�WU~ST�w� keeSw�m fpkSw�m aeSw�m fpkSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� f e�kSWrm ceeŞ� fjcŞ� e�cSzs�c} rW pe pjS�¹ �o��x T~x� fqk

�l�qfpj fe· xo�WU~ST�w� fieeSw�m dfkSw�m pieSw�m dfkSw�m kk�eŞ� ge�eŞ� e�keŜ̀qu� c f�jSWrm ceeŞ� fafŞ� e�pSzs�c} rW pe kkS�¹ �o��x T~x� fqk
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Jason Slack/Director, Buildings and 

Grounds 
 
 

Discussion and/or decision to approve 
Courthouse Addition Project CRC 002 – 

Master Schedule Modifications. 
 
 
 



PROJECT: Pott. Co. - Courthouse Addition PROJECT #: 107419E
CONTRACTOR: Meco-Henne Contracting, Inc. DATE:

Request for Change # and Description: ⬜ ORC
Check ORC for Owner's Request for Change or CRC for Contractor's Request for Change: ⬜ CRC

Reference: ASI # and Description:
RFI # and Description:

 Approved  Declined

OWNER Date

 Approved  Declined

Kimberly A. Bogatz, AIA, LEED AP BD+C Date

NOTE: This form, all Subcontractor/Material Supplier cost summary forms (if appropriate), itemized accountings and appropriate 
supporting data must be attached to any claim or contractor's request for change proposal for approval.

General Contractor Self Performed Work
1. Material supplied by General Contractor…..……………..………………………………
2. General Contractor's Labor….……..……………………………………………………..
3. Equipment
4. Subtotal (lines 1, 2 and 3)…………………………………………………………………
5. Overhead and Profit (15% of line 4)………………………………………………………
6. Total of General Contractor Self Performed Work……………………………………

Subcontractor Installation/Work on Site
* (Attach Subcontractor/Supplier Cost Summary Sheet and Summaries/Breakdowns)

7. Subcontractor's cost summary (include but are not limited to the following:)
a. Mason ……………………………..…………………………………
b. Drywaller ……………………………………………………………….
c. Roofer ……………………………………………………………….
d. Flooring ……..…………………………………………………………
e. Painter ………………..………………………………………………
f. Plumber ……………………………………………………………….
g. HVAC ………...………………………………………………………
h. Electrician ………….……………………………………………………
i. Other _______________________ …………..……………………………
j. Other _______________________ …………..……………………………
k. Other _______________________ …………..……………………………
l. Other _______________________ ……………..…..……………………

m. Other _______________________ …………………..……………………
8. Total Subcontractor's Cost (all lines under 7)…………………………………………
9.

10. Total of Subcontractor Installation/Work on Site (lines 8 and 9)…………..…………

……………...………………………………………………………………....

General Contractor's Cost Summary

General Contractor's Overhead and Profit on Subcontractor's Work (5% of line 8)…......

7/15/2021

#002 - Master Schedule Modifications
X

$0

$0

July 20, 2021



CONTRACTOR'S COST SUMMARY
CRC # _______________________________
Project Name: Pott. Co. Courthouse Addition
Date: ________________________________
Page 2 of 2

* (Attach  Subcontractor/Supplier Cost Summary Sheet and Summaries/Breakdowns)

11. Materials Supplied by Sub or Material Supplier (include but are not limited to the following)
a. Structural Steel…………………………………………………………………
b. Interior Architectural Woodwork………………………………………………
c. Doors…...…………..………………………………………………………....
d. Windows…….....……………………………………………………………..
e. Hardware………..…..…………………………………………………………
f. Other_______________________________ ……………………………
g. Other_______________________________ ……………………………
h. Other_______________________________ ……………………………
i. Other_______________________________ ……………………………

12. Subtotal of Materials Supplied………..…………………………………………………..
13. General Contractor's Overhead and Profit (5% of line 12) ……………………………
14. Total of Materials Supplied by Subcontractor/Material Supplier ………………

15. Material Supplied by General Contractor………..…...……………………………………
16. General Contractor's Labor…………………………………………………………………
17. Equipment…………………………………………………………………………………
18. Subtotal (lines 15, 16, and 17)……………………………………………………………
19. Overhead and Profit (15% of line 18)………..……………………………………………
20. Total of General Contractor  (lines 18 and 19)………………………………………..

21. Subtotal (lines 6, 10, 14, and 20)

22. Bond at

23. Total Contractors Request for Change (CRC) (lines 21 and 22)

 and Insurance at

Material Supplier/Subcontractor Providing Materials Manufactured Off Site for General
Contractor to Install On Site

002

7/15/2021

$0

$0

-

$0

$0



July 15, 2021

Kim Bogatz
HGM Associates Inc.
640 Fifth Avenue
Council Bluffs, IA 51501

RE: CRC #002 Pottawattamie County Courthouse Schedule Modifications

Ms. Bogatz,

Per OAC meeting correspondence, the overall master schedule and substantial completion date have been
impacted due to current market procurement times.  The inability to get important structural steel material
needed to erect and enclose the building coupled with the timing of the winter season have led to an
increase in schedule duration.  

Attached is an updated master schedule which reflects a substantial completion date as discussed in OAC
meetings.  

Please advise with any questions. 

Sincerely,

Jon Henne

Jon Henne Jr. 
Vice-President
Meco-Henne Contracting, Inc.
402-708-3986 Cell
jhennejr@mecohenne.com



ID Task Name Duration Scheduled Start Scheduled 

Finish

1 Courthouse Addition 500 days Mon 6/14/21 Fri 5/12/23

2 Mobilize & Site Preparation 30 days Mon 6/14/21 Fri 7/23/21

3 Mobilization 5 days Mon 6/14/21 Fri 6/18/21

4 Temporary HC access ramp 5 days Mon 6/14/21 Fri 6/18/21

5 Fencing & site security 5 days Mon 6/21/21 Fri 6/25/21

6 Removals 10 days Mon 6/28/21 Fri 7/9/21

7 Site excavation 10 days Mon 7/12/21 Fri 7/23/21

8 Structure 360 days Mon 7/19/21 Fri 12/2/22

9 Auger cast piles 10 days Mon 7/19/21 Fri 7/30/21

10 Foundations 35 days Mon 8/2/21 Fri 9/17/21

11 Ground Floor 35 days Mon 8/2/21 Fri 9/17/21

12 Footings 10 days Mon 8/2/21 Fri 8/13/21

13 Concrete walls 20 days Mon 8/9/21 Fri 9/3/21

14 Entry concrete walls 15 days Mon 8/30/21 Fri 9/17/21

15 Building & Grounds 10 days Mon 8/23/21 Fri 9/3/21

16 Footings 5 days Mon 8/23/21 Fri 8/27/21

17 Concrete walls 5 days Mon 8/30/21 Fri 9/3/21

18 Masonry 330 days Mon 8/30/21 Fri 12/2/22

19 Load bearing at B&G HC 10 days Mon 8/30/21 Fri 9/10/21

20 Load bearing at first floor SOD 10 days Mon 2/21/22 Fri 3/4/22

21 Load bearing at B&G balance 10 days Fri 3/4/22 Thu 3/17/22

22 Non-bearing at ground floor 5 days Mon 9/20/21 Fri 9/24/21

23 Non-bearing at first floor SOG 10 days Mon 3/28/22 Fri 4/8/22

24 Brick Veneer 325 days Mon 9/6/21 Fri 12/2/22

25 At concrete wall 20 days Mon 9/6/21 Fri 10/1/21

26 At metal framing 30 days Mon 5/30/22 Fri 7/8/22

27 Interior 20 days Mon 11/7/22 Fri 12/2/22

28 Waterproofing & Backfill 150 days Mon 8/16/21 Fri 3/11/22

29 For B&G Foundation 5 days Mon 8/16/21 Fri 8/20/21

30 Exterior 10 days Mon 8/23/21 Fri 9/3/21

31 At first floor SOG 10 days Mon 2/28/22 Fri 3/11/22

32 Steel Erection 135 days Mon 10/18/21 Fri 4/22/22

33 First floor & upper roof framing12 days Mon 10/18/21 Tue 11/2/21

34 First floor & upper roof decking 5 days Mon 2/14/22 Fri 2/18/22

35 First floor low roof framing 10 days Mon 3/14/22 Fri 3/25/22

36 First floor low roof decking 5 days Mon 3/28/22 Fri 4/1/22

37 B&G low roof framing 10 days Fri 3/25/22 Thu 4/7/22

38 B&G low roof decking 5 days Wed 4/6/22 Tue 4/12/22

39 Entry roof framing 10 days Mon 3/28/22 Fri 4/8/22

40 Stairs & handrails; misc. 10 days Mon 4/11/22 Fri 4/22/22

41 Concrete Floors 149 days Mon 9/6/21 Thu 3/31/22

49 Building Shell 80 days Mon 4/11/22 Fri 7/29/22

6/14 6/18

6/14 6/18

6/21 6/25

6/28 7/9

7/12 7/23

7/19 7/30

8/2 8/13

8/9 9/3

8/30 9/17

8/23 8/27

8/30 9/3

8/30 9/10

2/21 3/4

3/4 3/17

9/20 9/24

3/28 4/8

9/6 10/1

5/30 7/8

11/7 12/2

8/16 8/20

8/23 9/3

2/28 3/11

10/18 11/2

2/14 2/18

3/14 3/25

3/28 4/1

3/25 4/7

4/6 4/12

3/28 4/8

4/11 4/22

2330 6 132027 4 111825 1 8 152229 5 121926 3 10172431 7 142128 5 121926 2 9 162330 6 132027 6 132027 3 101724 1 8 152229 5 121926 3 10172431 7 142128 4 111825 2 9 162330 6 132027 4 111825 1 8 152229 5 121926 5 121926 2 9 162330 7 142128 4

May '21 Jun '21 Jul '21 Aug '21 Sep '21 Oct '21 Nov '21 Dec '21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 Jun '23

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Page 1

Project: Pott County Schedule s

Date: Thu 7/15/21



ID Task Name Duration Scheduled Start Scheduled 

Finish

50 Metal soffit panels 15 days Mon 4/25/22 Fri 5/13/22

51 Exterior metal stud framing 20 days Mon 4/11/22 Fri 5/6/22

52 Exterior wall sheathing & air barrier20 days Mon 5/9/22 Fri 6/3/22

53 Roof blocking - partial 10 days Mon 5/9/22 Fri 5/20/22

54 New roof 20 days Mon 5/23/22 Fri 6/17/22

55 Enclose building & temp heat 15 days Mon 6/6/22 Fri 6/24/22

56 Fireproofing 15 days Mon 6/6/22 Fri 6/24/22

57 Re-roof existing 15 days Mon 6/20/22 Fri 7/8/22

58 New roof edge w/ blocking & flashing10 days Mon 6/20/22 Fri 7/1/22

59 Aluminum entrances 10 days Mon 7/11/22 Fri 7/22/22

60 Exterior glazing 15 days Mon 7/11/22 Fri 7/29/22

61 Building Rough-In 65 days Mon 6/27/22 Fri 9/23/22

62 M&E basement 30 days Mon 6/27/22 Fri 8/5/22

63 Interior Wall Framing 20 days Mon 7/25/22 Fri 8/19/22

64 At brick veneer 10 days Mon 7/25/22 Fri 8/5/22

65 Balance 10 days Mon 8/8/22 Fri 8/19/22

66 M&E balance 25 days Mon 8/22/22 Fri 9/23/22

67 Fire sprinkler 25 days Mon 8/22/22 Fri 9/23/22

68 Interior Finish 165 days Mon 9/26/22 Fri 5/12/23

69 Drywall 30 days Mon 9/26/22 Fri 11/4/22

70 At brick veneer 15 days Mon 9/26/22 Fri 10/14/22

71 Balance 15 days Mon 10/17/22 Fri 11/4/22

72 Elevator & vertical platform lift 15 days Mon 10/24/22 Fri 11/11/22

73 Primer & first coat of paint 15 days Wed 10/26/22 Tue 11/15/...

74 Casework 8 days Wed 11/16/22 Fri 11/25/22

75 Solid surface counter tops 5 days Mon 11/28/22 Fri 12/2/22

76 Acoustical Panel Ceilings 31 days Mon 12/5/22 Mon 1/16...

77 Grid 10 days Mon 12/5/22 Fri 12/16/22

78 Fixtures 21 days Mon 12/12/22 Mon 1/9/23

79 Pads 10 days Tue 1/3/23 Mon 1/16/...

80 Plumbing fixtures 7 days Mon 12/5/22 Tue 12/13/...

81 Flooring 25 days Tue 1/17/23 Mon 2/20/...

82 Final paint 20 days Tue 2/7/23 Mon 3/6/23

83 Doors & Hardware 10 days Tue 2/21/23 Mon 3/6/23

84 Electrical devices & trim 5 days Tue 3/7/23 Mon 3/13/...

85 Wire mesh partitions & specialties10 days Tue 3/7/23 Mon 3/20/...

86 Final finishes 20 days Mon 4/17/23 Fri 5/12/23

87 Site Finish 235 days Mon 5/23/22 Fri 4/14/23

88 Storm Sewer 10 days Mon 5/23/22 Fri 6/3/22

89 Site paving & sidewalks 20 days Mon 3/6/23 Fri 3/31/23

90 Landscaping 10 days Mon 4/3/23 Fri 4/14/23

4/25 5/13

4/11 5/6

5/9 6/3

5/9 5/20

5/23 6/17

6/6 6/24

6/6 6/24

6/20 7/8

6/20 7/1

7/11 7/22

7/11 7/29

6/27 8/5

7/25 8/5

8/8 8/19

8/22 9/23

8/22 9/23

9/26 10/14

10/17 11/4

10/24 11/11

10/26 11/15

11/16 11/25

11/28 12/2

12/5 12/16

12/12 1/9

1/3 1/16

12/5 12/13

1/17 2/20

2/7 3/6

2/21 3/6

3/7 3/13

3/7 3/20

4/17 5/12

5/23 6/3

3/6 3/31

4/3 4/14

2330 6 132027 4 111825 1 8 152229 5 121926 3 10172431 7 142128 5 121926 2 9 162330 6 132027 6 132027 3 101724 1 8 152229 5 121926 3 10172431 7 142128 4 111825 2 9 162330 6 132027 4 111825 1 8 152229 5 121926 5 121926 2 9 162330 7 142128 4
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Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Page 2

Project: Pott County Schedule s

Date: Thu 7/15/21



 
Matt Wyant/Director, Planning and 

Development and/or Pam 
Kalstrup/Acting Director, Planning and 

Development 
 
 

Discussion and/or decision to approve 
Final plat of Bond Subdivision, a 

subdivision situated in Lewis Township; 
and sign Planning and Zoning Resolution 

2021-02. 
 
 
 



 
PLANNING AND ZONING 

RESOLUTION NO. 2021-02 
 
WHEREAS, this Board had approved the preliminary plat of Bond Subdivision, a 
residential subdivision situated in Lewis Township, by approval of Planning and Zoning 
Resolution No. 2021-01, dated July 13, 2021; and 
 
WHEREAS, the final plat and supporting documents required by Chapter 9.10 of the 
Pottawattamie County, Iowa, Code and Chapter 354, Code of Iowa, has been filed with 
this Board for its study and consideration under Case #SUB-2021-01; and 
 
WHEREAS, this Board has examined the final plat and has found it is in substantial 
compliance with the approved preliminary plat; and  
 
WHEREAS, after careful study, and due consideration this Board has determined that the 
final plat and supporting documents conform to the requirements of Chapter 9.10 of the 
Pottawattamie County, Iowa, Code and Chapter 354, Code of Iowa, and it has deemed it 
to be in the best interest of Pottawattamie County, Iowa, to approve the final plat. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
POTTAWATTAMIE COUNTY, IOWA: That the final plat of Bond Subdivision, a 
residential subdivision in Pottawattamie County, Iowa, be, and the same is hereby 
approved as the final plat of said subdivision. 

 
And that the Chairman of the Board of Supervisors is hereby authorized to enter such 
approval upon said final plat. 
 

 
         Dated this 27th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 





 

 

 

Other Business 



 
David Bayer/CIO 

 
 

Discussion and/or Decision to approve 
and authorize Chairman to sign contract 

between MAPA and Pottawattamie 
County GIS for FY22 GIS Activities. 

 
 
 
 

































































































































































 
Discussion and/or decision to approve 
and authorize Board to sign Resolution 

No. 74-2021 entitled:  
 

RESOLUTION FIXING DATE FOR A MEETING 
ON THE PROPOSAL TO REALLOCATE CERTAIN 

UNSPENT PROCEEDS OF THE GENERAL 
OBLIGATION CAPITAL LOAN NOTES, SERIES 
2018, OF POTTAWATTAMIE COUNTY, IOWA, 

AND PROVIDING FOR PUBLICATION OF 
NOTICE THEREOF. 

 
 
 
 



 
RESOLUTION NO.  74-2021  

 
 

RESOLUTION FIXING DATE FOR A MEETING ON THE PROPOSAL 
TO REALLOCATE CERTAIN UNSPENT PROCEEDS OF THE GENERAL 

OBLIGATION CAPITAL LOAN NOTES, SERIES 2018, OF 
POTTAWATTAMIE COUNTY, IOWA, AND PROVIDING FOR 

PUBLICATION OF NOTICE THEREOF 
 

WHEREAS, the Board of Supervisors of Pottawattamie County, Iowa has previously 
issued its General Obligation Capital Loan Notes, Series 2018, in the aggregate principal amount 
of $5,260,000 (the "Series 2018 Notes"), for costs of: 
 

a) equipping public buildings with computers and software from the 
Zuercher Suite pertaining to document management, storage and retrieval, in an 
amount not to exceed$550,000; 

b) peace officer communication equipment and other emergency services 
communication equipment and system provided in the Zuercher Suite, radio 
upgrades and improvements to the Carson Tower, in an amount not to exceed 
$1,300,000; 

c) equipping, remodeling and reconstruction of the Sheriff's Department and 
the Jail, in an amount not to exceed $520,000; 

d) works and facilities useful for the collection and disposal of solid waste, 
including vehicles and buildings used for recycling, in an amount not to exceed 
$370,000; 

e) equipping of public buildings including the digitalization of records in the 
County Recorder's office, in an amount not to exceed $120,000; 

f) equipping, remodeling and reconstructing the Courthouse basement, in an 
amount not to exceed $300,000; 

g) equipping, remodeling and reconstructing the first floor of the Courthouse, 
in an amount not to exceed $900,000; 

h) architectural and engineering studies, plans and designs for the future 
equipping, remodeling, reconstruction and extension of the current Law 
Enforcement Center building, in an amount not to exceed $900,000; 

i) vehicles for the Sheriff’s Department; and 
 

WHEREAS, certain proceeds of the Series 2018 Notes remain unspent, and County staff 
has recommended that not to exceed $389,021.42 of such unspent proceeds originally related to 
the Series 2018 Notes (hereinafter referred to as the "Unspent Proceeds") be applied for the 
equipping, remodeling, or reconstruction of public buildings; and  
 

WHEREAS, there being no procedure specified under Iowa law for consideration or 
approval of such a reallocation, it is hereby determined, pursuant to Section 331.301(5) of the 
Code of Iowa, that the procedure set forth in Section 331.443 should apply and that a hearing be 
held upon the proposal to reallocate the Unspent Proceeds to provide funds for paying costs of 
the equipping, remodeling, or reconstruction of public buildings.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
POTTAWATTAMIE COUNTY, STATE OF IOWA:  
 

Section 1.  That this Board meet in the Board Room, County Courthouse, 227 South 6th 
Street, Council Bluffs, Iowa, at 10:00 A.M., on the 10th day of August, 2021, for the purpose of 
taking action on the matter of the proposed reallocation of certain Unspent Proceeds of the Series 
2018 Notes to provide funds for paying costs of the equipping, remodeling, or reconstruction of 
public buildings.  
 

Section 2.  That the Auditor is hereby directed to cause one publication to be made of 
notice of said meeting, in a legal newspaper, printed wholly in the English language, published at 
least once weekly, and having general circulation in said City, said publication to be not less than 
ten nor more than twenty clear days before the date of said public meeting. 
 



Section 3.  The notice of the proposed action shall be in substantially the following form: 
 

(To be published on or before: August 6, 2021) 
 
NOTICE OF MEETING OF THE BOARD OF SUPERVISORS OF POTTAWATTAMIE 

COUNTY, STATE OF IOWA, ON THE MATTER OF THE PROPOSED 
REALLOCATION OF CERTAIN UNSPENT PROCEEDS OF THE GENERAL 

OBLIGATION CAPITAL LOAN NOTES, SERIES 2018, OF POTTAWATTAMIE 
COUNTY, IOWA, AND THE PUBLIC HEARING THEREON 

 
PUBLIC NOTICE is hereby given that the Board of Supervisors of Pottawattamie 

County, State of Iowa, will hold a public hearing on the 10th day of August, 2021, at 
10:00A.M., in the Board Room, County Courthouse, 227 South 6th Street, Council Bluffs, 
Iowa, at which meeting the Board proposes to take additional action for the reallocation of 
Unspent Proceeds of the General Obligation Capital Loan Notes, Series 2018 (the "Series 
2018 Notes") of Pottawattamie County, Iowa, in the aggregate amount of not to exceed 
$389,021.42, in order to provide funds to pay costs of the equipping, remodeling, or 
reconstruction of public buildings.  
 

Any person interested may appear at the public hearing, either orally or in writing, and 
be heard as to the reallocation of said proceeds of the Series 2018 Notes for the above 
purposes.  
 

This notice is given by order of the Board of Supervisors of Pottawattamie County, 
State of Iowa, as provided by Sections 331.301(5) and 331.443 of the Code of Iowa, as 
amended. 
 
Dated this 27th day of July, 2021. 
 

 
___________________________________________ 
County Auditor, Pottawattamie County, State of Iowa 

 
(End of Notice) 

 
 

         Dated this 27th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 
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