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June 20, 2023 

MET IN REGULAR SESSION 

The Board of Supervisors met in regular session at 10:00 A.M.  All members present with Supervisor 

Miller attending via phone. Chairman Shea presiding.       

PLEDGE OF ALLEGIANCE 

1. CONSENT AGENDA

After discussion was held by the Board, a motion was made by Jorgensen, and second by Belt, to 

approve: 

A. June 13, 2023, Minutes as read.

B. Renewal of Iowa Retail Permit Application for Cigarette/Tobacco/Nicotine/Vapor for Donald

Rief., d/b/a DeSoto Bend Mini Mart., Missouri Valley.

C. Renewal  of Iowa Retail Permit Application for Cigarette/Tobacco/Nicotine/Vapor for

Rolling Cigars of Heartland , LLC d/b/a Rolling Cigars as a Retail Mobile Kiosk/Trailer,

Council Bluffs.

UNANIMOUS VOTE.  Motion Carried. 

2. SCHEDULED SESSIONS

Motion by Jorgensen, second by Belt, to approve Second Consideration of Ordinance No. 2023-04, an 

Ordinance to amend Chapter 8 “Zoning Ordinance” of the Pottawattamie County, Iowa, Code; and to 

adopt Ordinance No. 2023-04 into law. 

POTTAWATTAMIE COUNTY, IOWA 
ORDINANCE NO. 2023-04 

AN ORDINANCE to amend Chapter 8, of Pottawattamie County, Iowa Zoning Ordinance, by adding 

automobile, boat, farm implement and equipment, motorcycle, mobile home, trailer and truck sales, rental 

and service as a principal use in the I-2 (General Industrial) District.   

BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF POTTAWATTAMIE COUNTY, IOWA 

SECTION 1 - AMENDMENTS: That the Pottawattamie County, Iowa, Code, be and the same is hereby 

amended by adding thereto the following new Section, to be codified as Section 8.060.020.01 A. C. 

Principal Use in the I-2 (General Industrial) District: 

8.060.020.01 A. PRINCIPAL USES: The following principal uses shall be permitted in a Class I-2 

District: 

C. Automobile, boat, farm implement and equipment, motorcycle, mobile home,

trailer and truck sales, rental and service.

SECTION 2 - SEVERABILITY: That should any section or provision of this Ordinance be declared by 

a court of competent jurisdiction to be invalid, that decision shall not effect that validity of the Ordinance 

as a whole or any part thereof, other than the part so declared to be invalid. 

SECTION 3 - REPEAL OF CONFLICTING ORDINANCES: That all ordinance or parts of 

ordinances in conflict with the provisions of this Ordinance are hereby repealed. 

SECTION 4 - EFFECTIVE DATE: This Ordinance shall be in full force and effect after its passage, 

approval and publication as provided by law. 

PASSED AND APPROVED June 20, 2023. 

R O L L    C A L L   V O T E 

AYE NAY ABSTAIN ABSENT 

Brian Shea, Chairman 

Scott Belt 

Tim Wichman 
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Susan Miller 

 

           

Jeff Jorgensen 

 

Attest: ___________________________________ 

    Melvyn Houser, County Auditor 

    Pottawattamie County, Iowa 

Roll Call Vote:  AYES: Shea, Belt, Wichman, Jorgensen.  Motion Carried. 

 

Motion by Belt, second by Jorgensen, to approve to hire outside counsel Deb Petersen for property line 

adjustment between Pottawattamie County and Historical Society of Pottawattamie County. 

UNANIMOUS VOTE.  Motion Carried. 

Motion by Wichman, second by Jorgensen, to approve and authorize Board to sign Resolution No. 48-

2023 to vacate excess Right of Way in the Town of Bentley. 

RESOLUTION NO.  48-2023 
WHEREAS, the following described Right of Way is held by easement and will not change the traveled 

portion of a road nor deny access to a road by adjoining landowners; and 

WHEREAS, Iowa Code Chapter 306 provides the Board of Supervisors the power to establish, alter or 

vacate highways or parts thereof; and 

WHEREAS, budget and liability constraints dictate the secondary road system be reduced; and 

WHEREAS, it is in the best interest of Pottawattamie County to vacate the Road Right of way. 

NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of Pottawattamie County in 

session this 20th day of June, 2023, that the following described road easement be vacated: 

All of Central Avenue between 2nd Street and Charles Avenue, together with all of Charles 

Avenue between 2nd Street and Bentley Lane (also known as Main Street), together with the 20-

foot alley in Block 5, all in Original Town Plat of the unincorporated Town of Bentley per town 

plat filed for record in Section 13, Township 76, Range 43 West of the 5th P.M., Pottawattamie 

County, Iowa. (Exhibit attached for informational purposes) 

Note: Utilities are granted a permanent and perpetual easement for the continuance of 

maintaining existing facilities for such construction, reconstruction, replacement, and repair 

thereof as may be deemed necessary by the utilities in the future (Iowa Code 306.22, 479.17, 

479.24). 

         Dated this 20th Day of June, 2023. 

         R O L L    C A L L   V O T E  

 
  

AYE  

       

NAY 

 

ABSTAIN 

 

ABSENT 

 

______________________________       

Brian Shea, Chairman 
 

______________________________       

Scott Belt 
 

______________________________       

Tim Wichman 
 

 

______________________________       

Susan Miller 
 

______________________________       

Jeff Jorgensen 
 

 

ATTEST: _________________________________________________ 

      Melvyn Houser, County Auditor 

Roll Call Vote:  AYES: Shea, Belt, Wichman, Jorgensen. Motion Carried. 
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3.  OTHER BUSINESS 

 

Motion by Belt, second by Jorgensen, to approve and authorize Board to sign Resolution No. 47-

2023 entitled: RESOLUTION FOR TRANSFER FROM RURAL SERVICES FUND TO 

SECONDARY ROADS FUND. 
RESOLUTION NO.  47-2023 

 
RESOLUTION FOR TRANSFER FROM RURAL SERVICES FUND TO SECONDARY ROADS 

FUND. 

 

WHEREAS, it is desired to transfer money from the Rural Services Fund to Secondary Roads 

Fund; and 

 

WHEREAS, said transfers are in accordance with Section 331.432, Code of Iowa. 

 

NOW THEREFORE BE IT RESOLVED, that the Pottawattamie County Board of Supervisors 

authorizes the following transfers: 

 

SECTION 1: The sum of $1,325,000 is ordered to be transferred from Rural Services Fund to 

Secondary Roads Fund, and  

 

SECTION 2:  The Auditor is directed to correct his/her book accordingly and to notify the Treasurer of 

these operating transfers. 

 

         Dated this 20th Day of June, 2023. 

         R O L L    C A L L   V O T E  
 

  

AYE  

       

NAY 

 

ABSTAIN 

 

ABSENT 

 

______________________________       

Brian Shea, Chairman 
 

______________________________       

Scott Belt 
 

______________________________       

Tim Wichman 
 

 

______________________________       

Susan Miller 
 

______________________________       

Jeff Jorgensen 
 

ATTEST: _________________________________________________ 

      Melvyn Houser, County Auditor 

Roll Call Vote:  AYES:  Shea, Belt, Wichman, Miller, Jorgensen.  Motion Carried. 

 

Jason Slack/Director, Buildings and Grounds, appeared before the Board to give an update on the ramp 

project for the new addition of the Courthouse. Discussion only. No action taken. 

 

4.   COMMITTEE APPOINTMENTS 

 
Board discussed Committee meetings from the past week. 

Discussion only.  No action taken. 

 

5.  RECEIVED/FILED 

 
A. Salary Action(s): 

1) Sheriff – Payroll status changes for Marc Freeman.  

 

6.   PUBLIC COMMENTS 

 

Jim Schnoor appeared before the Board concerned about Wind Project, enforce ordinances.  Do not allow 

variances. 

Chasity Duey – Consider CSR and increase setbacks to ½ mile. 
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7.   CLOSED SESSION 

 

Motion by Wichman, second by Belt, to go into Closed Session pursuant to Iowa Code 21.5.(1)(i) for 

discussion and/or decision on personnel matters. 

Roll Call Vote:  AYES:  Shea, Belt, Wichman, Miller, Jorgensen.  Motion Carried. 

 
Motion by Belt, second by Jorgensen, to go out of Closed Session. 

Roll Call Vote:  AYES:  Shea, Belt, Wichman, Miller, Jorgensen.  Motion Carried. 

 

Motion by Wichman, second by Belt, to go into Closed Session pursuant to Iowa Code 21.5.(1)(i) for 

discussion and/or decision on personnel matters. 

Roll Call Vote:  AYES:  Shea, Belt, Wichman, Miller, Jorgensen.  Motion Carried. 

 
Motion by Miller, second by Jorgensen, to go out of Closed Session. 

Roll Call Vote:  AYES:  Shea, Belt, Wichman, Miller, Jorgensen.  Motion Carried. 

 

8. ADJOURN 

 

Chairman Shea adjourned the meeting at 11:45 A.M. 

 

_______________________________________________ 
     Brian Shea, Chairman 
      

ATTEST: _________________________________________ 

  Melvyn Houser, County Auditor 

 

APPROVED:   June 27, 2023 

PUBLISH:   X 

 

 

 

 

 

 



Scheduled 

Sessions 



Don Uhlig/Executive Director, 
Southwest Iowa Juvenile Detention

Recognition of Don Uhlig 30 years of service 
with the Southwest Iowa Juvenile Detention 

Center. 



Andy Brown/Sheriff 

Discussion and/or decision to approve and 
authorize Chairman to sign Law Enforcement 
Services Contracts between Pottawattamie 

County and the following: City of Avoca, City 
of Carson, City of Crescent, City of Hancock, 

City of Macedonia, City of McClelland, City of 
Minden, City of Neola, City of Oakland, City 
of Treynor, City of Underwood, and City of 

Walnut. 











































































 

Andy Brown/Sheriff and Jeff Theulen/Chief 
Deputy, Sheriff’s Office 

 

 

Discussion and/or decision to approve and 
authorize Chairman to sign Interlocal 

Agreement with OPPD to stay on the Orion 
radio system. 













































































































Andy Brown/Sheriff and Jeff Theulen/Chief 
Deputy, Sheriff’s Office 

Discussion and/or decision to approve and 
authorize Chairman to sign Independent 
Contractor Physician Agreement with Dr. 

Thomas, Dr. Delgado, and Dr. Davis



























Jason Slack/Director, Building 
and Grounds and Kim Bogatz 
and/or Ryan TerSteeg, HGM 

Associates

Discussion and/or decision on approving  and 
authorizng Chairman to sign HGM’s amendment to 

cost for the change in scope associated with the 
addition of ADA ramp.



 

640 FIFTH AVENUE, COUNCIL BLUFFS, IOWA 51501-6427, PHONE (712) 323-0530, FAX (712) 823-9114 

5022 SOUTH 114th STREET, OMAHA, NEBRASKA 68137, PHONE (402) 346-7559, FAX (712) 823-9114 

 
June 20, 2023 
 
 
Pottawattamie County Board of Supervisors 
Attn:  Brian Shea, Chairman 
227 South 6th Street 
Council Bluffs, Iowa  51501 
 
 
Subject: Pottawattamie County Courthouse Addition - Ramp 
  HGM Project No. 107419E 
  Change in Services - Amendment to Agreed Cost #1 
 
 
Dear Brian: 
 
On behalf of HGM ASSOCIATES INC. (HGM), we are proposing to provide services not 
included in our original agreement for this project dated September 20, 2019.  This letter shall 
serve as Amendment Number #1 to the original agreement. 
 

The services not included in the original agreement are: Entry ramp design and 
lobby modifications further described as follows: 

 
1. PRELIMINARY DESIGN 

A. Develop preliminary ramp plans and elevations based on the sketch that was reviewed by 
the City of Council Bluffs (attached, labeled as Exhibit A).  

B. Develop structural requirements for modifications to the existing courthouse structure 
and develop ramp structure. 

C. Develop mechanical requirements for modifications and additions to the existing 
snowmelt system.  

D. Develop electrical requirements for ramp egress lighting. 
E. Develop (2) renderings of the ramp for Client to review. 
F. Select and modify existing door hardware as required for new vestibule layout.  
G. Develop Preliminary Opinion of Probable Cost for the Project.  
H. Meet with Client to review Preliminary plan and finishes developed by HGM. (1) 

Meeting to review preliminary plans is included with this scope of work. Additional 
meetings requested by the Client will be billed as an Additional Service.  

 
Deliverables:  

• Preliminary ramp plans and elevations. 
• (2) Ramp renderings. 
• Preliminary Opinion of Probable Cost.  
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5022 SOUTH 114th STREET, OMAHA, NEBRASKA 68137, PHONE (402) 346-7559, FAX (712) 823-9114 

2. FINAL CONSTRUCTION DOCUMENT SET  
A. Review Plans with Code Officials and Fire Marshal before finalizing.  
B. Prepare Final Design Documents, stamped by licensed Architect and Engineers.  
C. Submit Final Design Documents to Code Officials and Contractors. 

 
Deliverables:  

• Final Architectural construction documents stamped by licensed Architects and 
Engineers including but not limited to demolition plans, final design plans, elevations, 
sections, and details. 

• Final Mechanical, Plumbing and Electrical Engineering construction documents for 
the Pottawattamie County Courthouse Addition - Ramp. 

• Final Civil construction documents for the Pottawattamie County Courthouse Ramp 
Addition. 

• Final Structural construction documents for the Pottawattamie County Courthouse 
Addition - Ramp. 

 
 
ITEMS NOT INCLUDED IN THIS PROPOSAL: 
The following items are not included in this proposal but can be added as an Additional Service 
with an Amendment to this agreement. 
 

A. Bidding or negotiation services. 
B. Construction administration services. 
C. Surveying services. 
D. Geotechnical report.  
E. Other services not specifically mentioned in Exhibit A. 

 
 
CLIENT’S RESPONSIBILITIES: 
In order for the CONSULTANT to perform these services, the CLIENT agrees to furnish the 
following information: 
 

A. Access to site and throughout facility. 
B. Use of existing available drawings and record information. 
C. Contact person to coordinate the design. 

 
 
HGM will provide these Additional Services on an hourly basis with a not to exceed ceiling on 
our fees of $30,000. 
 
We anticipate that we will be able to begin work on this project within (1) calendar day of 
receiving your authorization to proceed in the form of your acceptance of this agreement.  We 
estimate that  Preliminary Design deliverables to review can then be completed within (14) 
business days from the authorization to proceed.  If at any time we are delayed in the 
performance of these services, we will notify you immediately.   
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640 FIFTH AVENUE, COUNCIL BLUFFS, IOWA 51501-6427, PHONE (712) 323-0530, FAX (712) 823-9114 

5022 SOUTH 114th STREET, OMAHA, NEBRASKA 68137, PHONE (402) 346-7559, FAX (712) 823-9114 

Brian Shea 
Pottawattamie County Board of Supervisors 
June 20, 2023 
 
 
Please indicate your acceptance of this agreement by signing where indicated below and 
returning one original signed copy to this office OR you may then scan a complete set of 
this document and email or fax it in its entirety to HGM.  We sincerely appreciate the 
opportunity to work with you.   
 
 
Yours very truly, 
HGM ASSOCIATES INC. - CONSULTANT 

       
Kim Bogatz, AIA, LEED AP BD+C   Terrence L. Smith, P.E. 
Project Manager     President   
 
 
Authorization of Additional Services: 
 
POTTAWATTAMIE COUNTY BOARD OF SUPERVISORS - CLIENT 
 
 
__________________________________________ 
Authorized Signature 
 
__________________________________________ 
Printed Name & Title 
 
__________________________________________ 
Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
\\SRV28\Shared\ARCH\Projects\107419 Pott Co Cths MP & Misc Projects\107419E--Addition\Word-XL\LFA's\Ramp\Amend Cost LFA PCCH Addn Ramp.docx 





 

Jason Slack/Director, Building 
and Grounds  

 
 

Discussion and/or decision to remove cash option in the 
outside parking kiosk. 



Other Business 



 

David Bayer/Chief Information 
Officer, IT and Mitch 

Kay/Director, Finance and 
Budget 

 
 

Discussion and/or decision to approve Board Chairman 
to sign Proposal for Audio Visual upgrades for Board 

Hearing Room. 



Proposal Prepared For

10351 Portal Rd.
Suite 109

LaVista, NE 68128

www.avispl.com

Pottawattamie County
Pottawattamie County-Board Rm (Council Bluffs, IA)

Doug.Seaman@avispl.com

Prepared by: Doug Seaman

Proposal no: 421072-4
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Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc.  This Entire Document and all information (including drawings, 
specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc.  Proprietary information provided to potential customers, clients or agents is for the sole 
purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole 
written permission of an authorized representative of AVI-SPL.  © Copyright AVI-SPL. All Rights Reserved 

Pottawattamie County: Boardroom, Council Bluffs, IA OP421072-4 Scope of Work  
Room Name: Boardroom 
 
Design Narrative: A Microsoft TEAMS Room with multiple displays.  
 
Video System: 
AVI-SPL will provide and install one 85” interactive touch, and one 85” 4K display on tilting wall mounts. 
AVI-SPL will provide and install a DM receiver behind each display for connectivity to owner furnished matrix switcher. 
AVI-SPL will provide and install two DM 8G+ output cards in owner furnished matrix switcher. 
AVI-SPL will provide two Pan/Tilt/Zoom cameras. 
AVI-SPL will provide two SDI to USB converters to connect the cameras to the TEAMS engine. 
AVI-SPL will connect the SDI output of the cameras to the existing owner furnished SDI inputs of the matrix switcher. 
AVI-SPL will use the existing DM matrix switcher, two SDI input cards, and four HDMI input cards. 
AVI-SPL will use the existing HDMI output card and 8G output card. 
AVI-SPL will use the existing Apple TV and Airmedia gateway. 
 
Audio System:  
AVI-SPL will use the existing speakers, currently installed. 
AVI-SPL will use the existing speaker amplifier, currently installed. 
AVI-SPL will use the existing ceiling microphone array, currently installed. 
AVI-SPL will use the existing audio interface, currently installed. 
 
Audio/Video Conference System:  
AVI-SPL will use existing audio DSP, currently installed. 
AVI-SPL will use existing conference bridge, currently installed. 
 
User Interface/Control System:  
AVI-SPL will provide and install two 10” touch screens. These touchscreens will provide all TEAMS functions when in TEAMS mode, and room 
functions when in Settings mode.  The graphics for this touch screen will be based on AVI-SPL templates which are formed from industry 
standards, end user logo, room names, etc. can be added. A 10” TEAMS configured touchscreen will be provided for TEAMS engine control. 
 
Room Status Indicator:  
AVI-SPL will provide and install two room status indicators for the room.  
 
 
Equipment Racks and Storage:  
AVI-SPL will use existing mobile rack, currently installed. 
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Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc.  This Entire Document and all information (including drawings, 
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Owner Responsibilities:  

• The room owner shall be responsible for ensuring that power is located at each display and rack location prior to the start of AV 
installation. 

• The room owner shall be responsible for ensuring that four data network jacks are located at the equipment rack location prior to the 
start of AV installation. 

• The owner shall be responsible to ensure that any devices requiring configuration by the owner such as phone lines (VoIP or POTS), 
Video Codecs, Teams or Zoom accounts (or similar UC accounts) are configured in a timely manor for full system testing coordinated 
with PM.  Owner shall be responsible for a TEAMS PRO license. 

 
Room/Site Access and Scheduling:  

• Due to supply chain issues and current increased demand for certain products, AVI-SPL cannot guarantee any equipment ETA’s. Once 
orders are placed and accurate estimated equipment deliveries can be determined, AVI-SPL will work closely with the project 
stakeholders to determine an accurate and acceptable project delivery date.  

• AVI-SPL will require unabated access to the area of work for seven business day(s) from 8a.m.-5p.m. 
• Changes in confirmed scheduling as a result of other trades and/or site availability may result in project scheduling moving to next 

available which may mean up to a three-week adjustment.  Should this type of schedule changes happen more than once it may result 
in additional labor charges for lost time,  

 
Notes: 

• Any additional trips, labor or materials due to failure of the other work forces to have the audiovisual system rough-in work completed 
as anticipated and previously confirmed, may be added to the project billing as required. 
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Equipment List

Room Summary - Boardroom

Description QtyMfg Extended PriceModel Unit Price

INTERACTIVE DISPLAY

1SAMSUNG SAMWM85B $5,294.52LCD, 85" 4K/UHD 166LB 350NIT 20PT TOUCH
16/7 4K:1C FLIPCHART

$5,294.52

1CHIEF CHIXTM1U $264.56MOUNT, FUSION MICRO-ADJ TILT WALL MOUNT,
EXTRA LARGE

$264.56

1CRESTRON CREDMRMC4KZ100C $689.87RECEIVER/ROOM CONTROLLER, DM 8G+ 4K60
4:4:4 HDR 100

$689.87

DISPLAY EQUIPMENT

1SAMSUNG SAMQB85RB $2,583.86LCD, 85" 4K/UHD 350NIT 108LB 4K:1 CONT 16/7 $2,583.86

1CHIEF CHIXSM1U $218.99MOUNT,  FUSION MICRO-ADJ FIXED WALL
MOUNT, EXTRA LARGE

$218.99

1CRESTRON CREDMRMC4KZ100C $689.87RECEIVER/ROOM CONTROLLER, DM 8G+ 4K60
4:4:4 HDR 100

$689.87

VIDEO EQUIPMENT

1CRESTRON CREUCCX100T $4,641.77CONFERENCE SYSTEM, FLEX ADVANCED FOR MS
TEAMS ROOMS

$4,641.77

2VADDIO INC VAD99999300000 $7,881.44CAMERA, ROBOSHOT 12E SDI $3,940.72

2MAGWELL MAG32050 $681.02DONGLE, USB CAPTURE SDI PLUS $340.51

1STARTECH.COM STAST4300USBM $128.16USB HUB, 4-PORT RUGGED 3.0 $128.16

1CRESTRON CREDMMD8X8 OFE**8X8 DigitalMedia SWITCHER
(Owner Furnished Equipment)

OFE

2CRESTRON CREDMCSDI OFEINPUT CARD, SDI FOR DM SWITCHERS
(Owner Furnished Equipment)

OFE

4CRESTRON CREDMC4KHDCP2 OFE**INPUT CARD, 4K HDMI FOR DM SWITCHERS
(Owner Furnished Equipment)

OFE

1CRESTRON CREDMC4KCOHD OFE**DM OUTPUT CARD, 2-CHANNEL 4K, 8G+
(Owner Furnished Equipment)

OFE

1CRESTRON CREDMC4KZHDO OFEOUTPUT CARD, 2-CHAN HDMI 4K60 4:4:4 HDR
SCALING FOR DM SWITC
(Owner Furnished Equipment)

OFE

2CRESTRON CREDMC4KZCOHD $1,901.26OUTPUT CARD, 2-CH DIGITALMEDIA 8G+ 4K60
4:4:4 HDR FOR DM SWI

$950.63

2CRESTRON CREDMC4KZHD $1,113.92INPUT CARD, HDMI 4K60 4:4:4 HDR FOR DM
SWITCHERS

$556.96

1APPLE
COMPUTER

APPMR912LLA OFE**APPLE TV
(Owner Furnished Equipment)

OFE

1CRESTRON CREAM100 OFE**PRESENTATION GATEWAY, AIRMEDIA,
WIRELESS

OFE

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Description QtyMfg Extended PriceModel Unit Price1CRESTRON CREAM100 OFE
WIRELESS
(Owner Furnished Equipment)

OFE

1PC OFE PC OFEOFE PC (AT DAIS)
(Owner Furnished Equipment)

OFE

1CRESTRON CREDMTX201C OFETRANSMITTER, DIGITALMEDIA 8G+, 201 SERIES
(Owner Furnished Equipment)

OFE

1CRESTRON CREHDWP4K401C $5,605.06PROCESSOR, 4K MULTI-WINDOW W/HDBASET &
HDMI OUTPUTS

$5,605.06

AUDIO EQUIPMENT

1SHURE SHUMXA910WUS OFE**MICROPHONE, CEILING,W/ INTELLIMIX FOR
24" GRID, WHITE
(Owner Furnished Equipment)

OFE

1SHURE SHUMXWANI8 OFENETWORK INTERFACE, 8-CH
(Owner Furnished Equipment)

OFE

1BIAMP SYSTEMS BIATESIRAFORTEVI OFE**TESIRA FORTE DSP I/O SERVER W/ (2) VOIP
INTERFACE. AEC
(Owner Furnished Equipment)

OFE

1VADDIO INC VAD9998210000 OFEAV BRIDGE, HD VIDEO ENCODER
(Owner Furnished Equipment)

OFE

1EXTRON
ELECTRONICS

EXT60183301 $803.80USB SWITCHER, TWO INPUT SUPERSPEED 10G $803.80

8JBL JBLCONTROL47CT OFESPEAKER, PREMIUM IN-CEILING COAX
W/6.5" (ORDER IN PAIRS)
(Owner Furnished Equipment)

OFE

1EXTRON
ELECTRONICS

EXT60124401 OFEAMPLIFIER, XPA 4002 2-CHANNEL/ 400W PER
CHANNEL
(Owner Furnished Equipment)

OFE

2CRESTRON CREUSBEXT2KIT $1,392.40USB EXTENDER, LOCAL AND REMOTE $696.20

CONTROL EQUIPMENT

1CRESTRON CRECP3N OFE**CONTROL PROCESSOR, 3 SERIES
(Owner Furnished Equipment)

OFE

1CRESTRON CRETSW750BS OFE**TOUCH SCREEN, 7" SURFACE MOUNT - BLACK
SMOOTH
(Owner Furnished Equipment)

OFE

1CRESTRON CRETSW750TTKBS OFE**TABLE TOP KIT FOR TSW-750, BLACK SMOOTH
(Owner Furnished Equipment)

OFE

1CRESTRON CRETS1070BS $2,297.47TOUCH SCREEN, 10.1" TABLETOP, BLACK SMOOTH $2,297.47

ROOM STATUS INDICATOR

2CRESTRON CRESSW102EL $556.96SIGN, MEETING ROOM AVAILABILITY, WALL MNT,
ENHA (WITH ENGRAV

$278.48

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved

AVI-SPL LLC Proposal #: 421072-4 7 | P a g e



Room Support and Maintenance
Elite Plus Maintenance Services - Room; 36-months $16,704.21

•    Maintenance Option, Preventative Maintenance Visit

Description QtyMfg Extended PriceModel Unit Price

RACK EQUIPMENT

1MIDDLE ATLANTIC MIDPTRK21 OFERACK, 21 SPACE PORTABLE ROLLING
(Owner Furnished Equipment)

OFE

$36,744.93Subtotal

$82,372.66Subtotal

For informational purposes only – all Purchase Orders must match Investment Summary details.

Equipment Total $36,744.93

Installation Materials $6,121.51

Professional Services $21,445.00

Direct Costs $0.00

General & Administrative $1,357.01

Services - Room Support and Maintenance $16,704.21

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Investment Summary

Pottawattamie County
227 South 6th Street
Council Bluffs, IA 51501-4269

Valid Until: 07/07/2023

421072-4Proposal #:

06/06/2023Date Prepared:

Doug SeamanPrepared By:David BayerPrepared For:

Total $82,372.66

Exempt (*)Tax

$82,372.66Subtotal

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $42,866.44

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $21,445.00

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL

Direct Costs $0.00

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $1,357.01

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

Services - Room Support and Maintenance $16,704.21

Includes post-installation support and maintenance options selected for installed rooms

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Buyer Authorized Signatory Title

DateBuyer Authorized Signatory Name

Buyer Authorized Signature

Buyer Acceptance

Buyer Legal Entity

Terms and Conditions

Billing and Payment Terms

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Project Delivery Timeline / Supply Chain Comments 
Room Name: Boardroom 

 

Design Narrative: While AVI-SPL is unable to guarantee any equipment ETAs due to current supply chain volatility, the following is a summary 
of our best estimate for equipment arrival. This information changes daily and should be assumed to be accurate only as of 6/6/2023. As a 
general statement, Crestron equipment is severely constrained until late 2023 / early 2024. We can redesign the system around a completely 
new video distribution and Teams engine, but that would increase the project budget by an order of magnitude. 

 
 

 
Room Name Model Manufacturer Qty ETA 

Boardroom CHIXTM1U CHIEF 1 Now 
Boardroom CHIXSM1U CHIEF 2 Now 
Boardroom CREDMRMC4KZ100C CRESTRON 3 Q3 2023 
Boardroom CREUCCX100T CRESTRON 1 Q1 2024 
Boardroom CREDMC4KZCOHD CRESTRON 2 Q4 2023 
Boardroom CREDMC4KZHD CRESTRON 2 Q4 2023 
Boardroom MAG32050 MAGWELL 2 Now 
Boardroom STAST4300USBM STARTECH.COM 1 Now 
Boardroom VAD99999300000 VADDIO INC 2 5 DAYS 
Boardroom VAD9995750000 VADDIO INC 1 Jun-23 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc. This Entire Document and all information (including drawings, 
specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc. Proprietary information provided to potential customers, clients or agents is for the sole 
purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole 
written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL. All Rights Reserved 
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References (Teams Rooms and/or government installa�ons)  

 

The Scoular Company  
Apollo Gichema 
agichema@scoular.com 
402-449-1474 
 
Scope: Conference Rooms (Teams Engines) 

Pella Corpora�on 
Ron Baker 
bakerr@pella.com  
641-204-2369 
 
Scope: Conference Rooms (Teams Engines) 
 

 
County of Grande Prairie, Alberta, Canada 
Natalia Madden, Informa�on Systems Manager 
nmadden@countygp.ab.ca 
780.532.9842 x 1266 
 
Scope: Council Chambers  
 

 
City of Williamsburg, Virginia 
Mark Barham, CGCIO 
mbarham@williamsburgva.gov 
757-220-6189 
 
Scope: Emergency Opera�ons Center (EOC) 

 
 

AVI-SPL LLC Proposal #: 421072-4 12 | P a g e
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Global Support and 
Maintenance
AVI-SPL’s Global Support and Maintenance services 

relieve you of the day-to-day burden of maintaining your 

collaboration technology estate, keeping your teams 

connected, and concentrated on delivering business value. 

Repair/Replacement Facilitation – Some equipment may be repairable or replaced at no charge under the manufacturer’s warranty. The help desk will assist 
in arranging the return of the defective equipment to the manufacturer for service/replacement as applicable. 

Software Updates and Upgrades – access to the help desk for software updates and upgrades remotely available per manufacturer recommendation. 
Updates are provided on an as needed basis. Once an issue is reported, the remote help desk coordinates with you and the manufacturer to determine the 
best course of action. If a programmer is required, additional charges may apply at the applicable rate for those services.

Unlimited Onsite Support  – available Monday through Friday, 8 a.m. - 5 p.m.*, excluding holidays, with travel included. Where applicable, AVI-SPL will 
provide a two-business day onsite response following the help desk’s determination that an onsite dispatch is needed.

*Local standard time excluding AVI-SPL holidays.

Elite Support

Our Elite services give you an extra level of onsite 

responsiveness and support with:

•	 Unlimited onsite support M-F, 8am-5pm*

•	 Unlimited remote help desk support – available 

globally 24x7x365

•	 Facilitation of manufacturer repair or replacement 

programs – let us navigate your warranty terms

•	 Software and firmware updates managed remotely 

for covered assets

Global Support Operations Centers

•	 AVI-SPL’s Global Support Operations Centers (GSOCs) 

deliver live help desk support 24x7x365.

•	 Offering quick and efficient email, phone, and portal 

communications options.

•	 The GSOCs will diagnose a problem, implement a repair 

remotely, or escalate to a specialist.

AVI-SPL LLC Proposal #: 421072-4 16 | P a g e



Global Support and Maintenance
Looking for a specific support option to supplement our Enhanced or Elite 

service plans? We have you covered with our flexible, a la carte PLUS options. 

Available as add-ons to our Elite, Enhanced, and Enterprise Maintenance 

service offerings, PLUS options provide you with just the right mix of support. 

*Not available in all areas. Subject to AVI-SPL approval.

PLUS Options

Accelerated Onsite

Options for 4-Hour and Next Business Day Onsite support ensure the fastest response possible for mission-

critical technologies. Accelerated Onsite Response is subject to manufacturer shipping timelines when parts 

replacement is required.*

Consumable Replacement

Minimize user frustration and avoid unplanned expenses with Consumable Replacement. Full replacement, 

shipping, and remote installation assistance are included for high-volume points of failure of consumable 

components, including filters, fuses, controller power supplies, and batteries. Replacements can be ordered by 

contacting the Help Desk and processed with two-business day delivery. All replacements are guaranteed to 

meet manufacturer specifications for replacement.

Extended Hardware Replacement 

Extended Hardware Replacement provides unlimited repair or replacement coverage for subscribed rooms 

affording enhanced protection for unplanned expenses with improved service restoration timelines. Parts are 

repaired and replaced with equipment of equivalent function at no additional cost. Equipment coverage is 

limited to the hardware or rooms detailed in this proposal. Owner furnished equipment is excluded.

Preventative Maintenance Visits

Preventative Maintenance Visits are prescheduled maintenance visits that provide a field technician to conduct 

an onsite 47-point cleaning, testing, and calibration of in-room devices. Technicians will record all activities and 

findings, then make recommendations for identified issues or opportunities for performance optimization. 

Issues found may be resolvable under any existing Elite or Enhanced maintenance contract at no additional 

cost. Unused Preventative Maintenance Visits expire at the end of the contract term.*

Programming Protection

Avoid unplanned expenses with unlimited programming support for AVI-SPL managed incidents. Programming 

Protection includes the necessary programming specialists when repair activities require an adjustment to 

return a room to service with its original functionality. Programming Protection requires AVI-SPL access to 

uncompiled code and excludes support not directly related to return to original functionality support. 

AVI-SPL LLC Proposal #: 421072-4 17 | P a g e
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This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC is the property of AVI-SPL or its affiliate. Proprietary information 
provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not 
be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved   
 

Addendum to General Terms and Conditions – Equipment Ordering 
 

Due to global supply chain constraints, Seller is experiencing longer than normal lead times on equipment. As a result, Seller cannot guarantee 

lead times on equipment and will not be liable for any delays in equipment delivery to the extent caused by such constraints. However, as the 

supply chain continues to improve, we will not be ordering equipment for jobs that start more than 120 days from when the contracted site is 

ready unless lead times are greater than 90 days.   

In order for Seller to appropriately plan and coordinate its resources, Buyer must commit to a site readiness for installation date, (subject to 

timely delivery of equipment) on or about _____________________, 20___.      

                                                                   

Should Buyer elect to purchase equipment immediately upon placement of order or greater than 120 days prior to the above readiness date, 

to mitigate delays, Buyer agrees to receive the equipment at their designated location and Seller will immediately bill Buyer upon placement 

of such order. Buyer shall pay for such equipment within the payment terms (e.g. net 30) specified herein, regardless of any other agreed upon 

billing terms or billing terms specified herein. Warranty on such equipment shall commence upon delivery of the equipment to Buyer’s 

designated location, notwithstanding any other agreed upon warranty terms or warranty terms specified herein.  

By initialing next to this sentence, Buyer elects to purchase equipment immediately upon placement of order in accordance with the terms of 

this Addendum. 

 

Buyer Acceptance  
 
 
 

Signed Name Company Name 
 
 

    Printed Name, Title                                                                              Date 

  

 

AVI-SPL LLC Initials 

 

Buyer Initials 
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Proposal Prepared For

10351 Portal Rd.
Suite 109

LaVista, NE 68128

www.avispl.com

Pottawattamie County
Pottawattamie County-Board Rm (Council Bluffs, IA)

Doug.Seaman@avispl.com

Prepared by: Doug Seaman

Proposal no: 421072-7
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Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc.  This Entire Document and all information (including drawings, 
specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc.  Proprietary information provided to potential customers, clients or agents is for the sole 
purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole 
written permission of an authorized representative of AVI-SPL.  © Copyright AVI-SPL. All Rights Reserved 

Pottawattamie County: Boardroom, Council Bluffs, IA OP421072-7 Scope of Work  
Room Name: Boardroom 
 
Design Narrative: Automated Camera Control  
 
Video System: 
AVI-SPL will provide programming to create an automated camera control system that will trigger camera presets based 
on the person speaking in the room. All equipment required to perform this feature is owner furnished. 
 
User Interface/Control System:  
AVI-SPL will provide a button on the touchscreens for automatic camera control or manual camera control. 
 
 
Room/Site Access and Scheduling:  
Due to supply chain issues and current increased demand of certain products AVI-SPL cannot guarantee any equipment 
ETA’s.  Once orders are placed and accurate estimated equipment deliveries can be determined AVI-SPL will work 
closely with the project stakeholders to determine and accurate and acceptable project delivery date(s).  

AVI-SPL will require unabated access to the area of work for two business day(s) from 8a.m.-5p.m. 
Changes in confirmed scheduling as a result of other trades and/or site availability may result in project scheduling 
moving to next available which may mean up to a three-week adjustment.  Should this type of schedule changes happen 
more than once it may result in additional labor charges for lost time,  
Notes: 
Any additional trips, labor or materials due to failure of the other work forces to have the audiovisual system rough-in 
work completed as anticipated and previously confirmed, may be added to the project billing as required. 
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Equipment List

Room Support and Maintenance

Room Summary - First Room

Elite Maintenance Services - Room; 36-months $0.00

Description QtyMfg Extended PriceModel Unit Price

$0.00Subtotal

$4,106.12Subtotal

For informational purposes only – all Purchase Orders must match Investment Summary details.

Equipment Total $0.00

Installation Materials $0.00

Professional Services $4,080.00

Direct Costs $0.00

General & Administrative $26.12

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Investment Summary

Pottawattamie County
227 South 6th Street
Council Bluffs, IA 51501-4269

Valid Until: 07/07/2023

421072-7Proposal #:

06/06/2023Date Prepared:

Doug SeamanPrepared By:David BayerPrepared For:

Total $4,106.12

Exempt (*)Tax

$4,106.12Subtotal

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $0.00

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $4,080.00

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL

Direct Costs $0.00

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $26.12

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Buyer Authorized Signatory Title

DateBuyer Authorized Signatory Name

Buyer Authorized Signature

Buyer Acceptance

Buyer Legal Entity

Terms and Conditions

Billing and Payment Terms

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC is the property of AVI-SPL or its affiliate. Proprietary information 
provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not 
be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved   
 

Addendum to General Terms and Conditions – Equipment Ordering 
 

Due to global supply chain constraints, Seller is experiencing longer than normal lead times on equipment. As a result, Seller cannot guarantee 

lead times on equipment and will not be liable for any delays in equipment delivery to the extent caused by such constraints. However, as the 

supply chain continues to improve, we will not be ordering equipment for jobs that start more than 120 days from when the contracted site is 

ready unless lead times are greater than 90 days.   

In order for Seller to appropriately plan and coordinate its resources, Buyer must commit to a site readiness for installation date, (subject to 

timely delivery of equipment) on or about _____________________, 20___.      

                                                                   

Should Buyer elect to purchase equipment immediately upon placement of order or greater than 120 days prior to the above readiness date, 

to mitigate delays, Buyer agrees to receive the equipment at their designated location and Seller will immediately bill Buyer upon placement 

of such order. Buyer shall pay for such equipment within the payment terms (e.g. net 30) specified herein, regardless of any other agreed upon 

billing terms or billing terms specified herein. Warranty on such equipment shall commence upon delivery of the equipment to Buyer’s 

designated location, notwithstanding any other agreed upon warranty terms or warranty terms specified herein.  

By initialing next to this sentence, Buyer elects to purchase equipment immediately upon placement of order in accordance with the terms of 

this Addendum. 

 

Buyer Acceptance  
 
 
 

Signed Name Company Name 
 
 

    Printed Name, Title                                                                              Date 

  

 

AVI-SPL LLC Initials 

 

Buyer Initials 
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Becky Lenihan/Finance and 
Tax Officer, Auditor’s Office 

 
 

Discussion and/or decision to approve and authorize 
Board to sign: Resolution No. 49-2023 entitled: 

Appropriation Resolution to make appropriation for 
each of the different officers and departments for the 

fiscal year beginning July 1, 2023. 



 
 
 

RESOLUTION NO.  49-2023 
 

APPROPRIATIONS RESOLUTION 
 

WHEREAS, it is desired to make appropriations for each of the different officers and departments 
for the fiscal year beginning July 1, 2023, in accordance with Section 331.434, Subsection 6, Code 
of Iowa. 
 
NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors of Pottawattamie County, 
Iowa, as follows: 
 
SECTION l: The amounts itemized by fund and by department or office on the attached Schedule 
"B" are hereby appropriated from the resources of each fund so itemized, to the department or office 
listed in the first column on the same line of the attached Schedule. 
 
SECTION 2: Subject to the provisions of other County procedures and regulations, and applicable 
State Law, the appropriations under Section 1 shall constitute authorization for the department or officer 
to make expenditures or incur obligations from the itemized fund, effective July 1, 2023. 
 
SECTION 3: In accordance with Section 331.437, Code of lowa, no department or office shall 
expend or contract to expend any money or incur any liability or enter into the contract which by its 
terms involves the expenditure of money for any purpose in excess of the amounts appropriated 
pursuant to this resolution. 
 
SECTION 4: If any time during the 2023-2024 Budget Year the Auditor ascertains that the available 
resources of a fund for that year will be less than said fund's total appropriations, the Auditor shall 
immediately so inform the Board and recommend appropriate corrective action. 
 
SECTION 5: The Auditor shall establish separate accounts for the appropriations authorized in 
Section 1, each of which account shall indicate the amount of the appropriation, the amounts charged 
thereto, and the unencumbered balance. The Auditor shall report the status of such accounts to the 
applicable departments and officers as prescribed by law or as otherwise required and determined 
within reasonable limits during the 2023-2024 Budget Year. 
 
SECTION 6: All appropriations authorized in accordance with this resolution lapse, June 30, 2024. 
 
 

         Dated this 27th Day of June, 2023. 

         R O L L    C A L L   V O T E  
 

  
AYE  

       
NAY 

 
ABSTAIN 

 
ABSENT 

 
______________________________       
Brian Shea, Chairman 
 
______________________________       
Scott Belt 
 
______________________________       
Tim Wichman 

 

 

______________________________       
Susan Miller 
 
______________________________       
Jeff Jorgensen 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 
 

 
 





 

Becky Lenihan/Finance and 
Tax Officer, Auditor’s Office 

 
 

Discussion and/or decision to approve and authorize 
Board to sign: Resolution No. 50-2023 entitled: Setting 
Forth Percentage of Funding for Property Tax Credits. 



Resolution No. 50-2023 
 

Setting Forth Percentage of Funding for Property Tax Credits & Exemptions for Assessment Year 2022 
 
Whereas, the State of Iowa has appropriated funds for fiscal year July 1, 2023 through June 30, 2024, 
which moneys are sufficient to fund fully the various local property tax credits /exemptions,  
 
And, whereas, Iowa Code Section 25B.7 requires local governments to extend to the taxpayers only those 
portions of the property tax credits/exemptions that are estimated by the Iowa Department of Revenue and 
Finance to be funded by the state appropriation,  
 
And, whereas the Iowa Department of Revenue and Finance has estimated the percentages of funding for 
the affected property tax credits/exemptions as follows: Homestead Credit (including Disabled Veteran’s 
Homestead Credit) 100%, Low-income, Elderly, Disabled Credit 100%, Military Exemption 100%,  
 
And, whereas the Iowa Department of Revenue and Finance has estimated the prorated percentages of 
funding for the affected property tax credits as follows: Agland Credit 21.71514547% and Family Farm 
Credit 15.46026369%,  
 
Now, therefore, be it resolved pursuant to Iowa Code Section 25B.7 that the property tax 
credits/exemptions in Pottawattamie County for fiscal year July 1, 2023 through June 30, 2024 shall be 
funded as follows: Homestead Credit 100% Disabled Veteran’s Homestead Credit 100% Low-Income, 
Elderly, Disabled Credit 100% Military Exemption 100% Agland Credit 21.71514547% Family Farm 
Credit 15.46026369%  
  

         Dated this 27th Day of June, 2023. 

         R O L L    C A L L   V O T E  
 

  
AYE  

       
NAY 

 
ABSTAIN 

 
ABSENT 

 
______________________________       
Brian Shea, Chairman 
 
______________________________       
Scott Belt 
 
______________________________       
Tim Wichman 

 

 

______________________________       
Susan Miller 
 
______________________________       
Jeff Jorgensen 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 
 

 



Jana Lemrick/Director, Human 
Resources and Steve 

Winchell, Captain/Sheriff's 
Office

Discussion and/or decision on Detention Administrative 
Coordinator pay range.



 

Jana Lemrick/Director, Human 
Resources and Mark 
Shoemaker/Director, 

Conservation 
 
 
 

Discussion and/or decision for approval of job 
description of Office Coordinator. 
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Pottawattamie County – Conservation Board 
Job Description 

 
 
 
POSITION TITLE:   Office Coordinator 
 
REPORTS TO:   Conservation Director (CD), Deputy Conservation Director (DCD) 
 
SUPERVISES:   Administrative Assistant, Volunteers, Seasonals 
 
BARGAINING UNIT/GRADE: 522 
 
FLSA STATUS:   Full-time, FLSA Exempt 
 
 
PURPOSE OF POSITION: Responsible for providing administrative services, supervising office 

procedures, and assisting the Conservation Director and Deputy 
Conservation Director in order to ensure the efficient operation of the 
Conservation Board and Pottawattamie Conservation Foundation.  
Manages and coordinates the business operations with responsibility for 
multiple fiscal functions which include budget preparation, accounts 
payable, accounts receivable, contract and grant accounting, cashiering 
and/or auxiliary enterprises. 

 
ESSENTIAL FUNCTIONS:  
 
Provide administrative and clerical support services to the Conservation Director and Deputy Conservation 
Director. 
 
Answer incoming calls and greet visitors to the department, respond to inquiries and/or refer to appropriate 
sources for assistance. 
 
Serve as liaison to the Pottawattamie County Conservation Board (PCCB) and Pottawattamie Conservation 
Foundation (PCF).  Orients new board members and provides administrative services to Board members.  Serve 
on other boards and committees as the job dictates such as Countywide Promotion and Tourism Committee or 
assign alternates to assist with these duties. 
 
Prepare meeting notices, agendas and minutes for assigned boards which include but are not limited to: manage 
agenda process, prepare draft agenda for review, create agenda packet for distribution, post agendas, attend 
meetings and prepare minutes. 
 
Prepare, in conjunction with the CD and DCD, an operating budget request.  Maintain the daily financial 
activities, which include budget administration and formal budget revisions as required, accounting, purchasing, 
staff time sheet submittals, grant writing and administration, and auxiliary enterprises such as shipping and 
receiving, postal services, and printing services.   
 
Manage cash, cash-related receipts, credit card transactions, accounts receivable and credit and collection 
functions, ensuring timely processing of billings, payments, and collection of program revenue. 
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Coordinate and respond to public communication received or sent by the department via direct phone calls, 
email, and written communication.  Create and distribute information regarding conservation properties, 
programs, activities, and facilities to the public.  
 
Promote PCCB through direct advertising, distribution of brochures and other publications, special projects, or 
events.  Create brochures, flyers and publications for various parks and department special projects and events. 
 
Coordinate seasonal hires and terminations. 
 
Establish and maintain an accurate file system of official documents, periodicals, reports, forms, 
correspondence, and minutes. 
 
Reconcile all fund balances between the Treasurer and Auditor’s offices monthly and prepare documents 
required for the annual County audit.  
 
Prepare capital asset additions and deletions to ensure appropriate insurance coverage.  Oversee the inventory of 
office supplies, seasonal uniforms, and order additional items as necessary.  Maintain department’s inventories.  
 
Must be able and willing to attend PCCB functions including but not limited to the annual PCF event, park 
events, and other similar conservation functions. 
 
MARGINAL FUNCTIONS: 
 
Performs other duties as directed or as the situation dictates. 
 
REQUIRED KNOWLEDGE, SKILLS & ABILITIES: 
 
Ability to establish and maintain effective working relationships with the general public, government officials, 
supervisors, employees, volunteer board members and related partners.  Must have excellent customer service 
and interpersonal communication skills. 
 
Excellent written skills with impeccable grammar and punctuation. 
 
Knowledge of finance, budgeting, and accounting principles.   Ability to analyze and interpret financial data 
and prepare financial reports, statements and/or projections. 
 
Knowledge of cash management principles and/or procedures. 
 
Knowledge of and the ability to apply general office procedures and standard clerical techniques.  Knowledge 
of and the ability to perform mathematical calculations, including addition, subtraction, multiplication, and 
division, using a calculator, adding machine, or manually. 
 
Must be proficient in the Microsoft Office suite, including word, excel, power point, outlook including outlook 
and google calendar.  Ability to manage a database, learn county software programs and keep up to date with 
changing technology.   
 
Strong organization skills with keen eye for detail.   
 
Ability to compose a variety of correspondence, memoranda, and other documents using independent judgment 
based upon knowledge of departmental policies and procedures. 
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Ability to handle multiple tasks and changing priorities while managing high degree of accuracy. 
 
Ability to maintain confidentiality and security of information. 
 
Ability to handle moderate to high levels of stress, manage multiple deadlines and solve problems appropriate 
to the position.  Must be resourceful and intuitive. 
 
Ability to work independently, plan and organize a personal work schedule, set priorities, and meet established 
deadlines.   
      
ESSENTIAL EDUCATION, CERTIFICATIONS & LICENSE: 
 
An associate degree in business administration or related field is preferred or any equivalent combination of 
experience and training that will have provided the required knowledge, skills and abilities.   
 
Experience working with or serving on boards preferred. 
 
Must possess and maintain a valid driver’s license and be insurable under the county’s liability coverage.  May 
also require use of personal vehicle for official business.   
 
ESSENTIAL PHYSICAL DEMANDS & TYPICAL WORKING CONDITIONS: 
 
The physical demands and work environment characteristics described here are representative of those that must 
be met by an employee to successfully perform the essential functions of this job. Reasonable accommodation 
may be made to enable individuals with disabilities to perform the essential functions. 
 
Regular and reliable attendance at work reporting location is an essential function of this job.  Work is generally 
performed indoors in an office setting and requires some physical activity including extended periods of sitting 
and typing on a keyboard or ten key, walking, kneeling, bending, crouching, reaching, stooping and climbing. 
An incumbent must have the ability to transport themselves to and from various locations throughout the 
courthouse campus. 
 
An incumbent must have the ability to frequently push, pull, lift and/or carry equipment, supplies and other 
materials weighing up to 10 lbs., and to occasionally push, pull, lift and/or carry equipment supplies and other 
materials weighing up to 25 lbs. An incumbent must also possess the hand-eye coordination and manual 
dexterity to use hands and arms to reach, handle, grasp and feel, operate standard office equipment and any 
other equipment that is used to perform the essential functions of this job. 
 
Work hours will be required before and after normal business hours. Noise level is usually moderate.  
 
Have clarity of speech and hearing which permits effective communication. 
 
Have sufficient vision which permits moderate production and review of a wide variety of materials both in 
electronic and hardcopy formats. 
 
Work requires interaction with the general public and may be stressful when dealing with the population served 
by the department and/or meeting deadlines. 
 
 
Rev:   3/24/2016 



John Rasmussen/Engineer

Discussion and/or decision for approval of Employment 
Agreement for County Engineer John Rasmussen.



 
 

Discussion and/or decision to 
approve application for Permit to 
Display Fireworks filed by Ryan 

Rogers, for display on July 3rd, 2023, 
at 15259 214th Street. 

 
 
 
 
 



















 
 

Discussion and/or decision to 
approve application for Permit to 
Display Fireworks filed by Conor 

Gillaspie, for display on July 3rd or 4th 
in the event of severe weather, at 

27538 Dogwood Rd, Treynor. 

 
 
 
 
 

























 
 

Discussion and/or decision to 
approve application for Permit to 
Display Fireworks filed by Robert 
Caputo, for display on July 4th, at 
22881 Three Bridge Road, Council 

Bluffs. 

 
 
 
 
 













Committee 
Appointments

Update from Board members on Committee 
meetings from the past week.



 

 

 

Received/Filed 

























 

 

 

Public Comments 
 
 

            

 

 

 



Other Business 



 

Jana Lemrick/Director, Human 
Resources 

 
 

Approve and authorize Chairman to sign Employment 
Agreements with Chief Information Officer David Bayer, 

Human Resource Director Jana Lemrick, Buildings and 
Grounds Director Jason Slack, Chief Financial Officer 
Mitch Kay, Planning and Development Director Matt 

Wyant, CEO Southwest Iowa MHDS Region/Community 
Services Director Suzanne Watson, Engineer John 

Rasmussen, Conservation Director Mark Shoemaker, 
Administrator Veterans Service Office Peggy Becker, 

and GIS Coordinator Jamie Petersen. 
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