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Scheduled 

Sessions 



 
Jason Slack/Director, Buildings and 

Grounds 
 
 

Discussion and/or decision to approve CO 
#002 AIA Change Order – Steel Price 

Increase. 

 
 
 
 





 
Chief Deputy Jeff Theulen, Capt. 

Milner/CBPD 
 
 

Discussion and/or decision to approve and 
authorize Board to sign Resolution No. 71-

2021 entitled: A RESOLUTION AUTHORIZING 
THE CHAIRMAN OF THE BOARD OF 

SUPERVISORS TO SIGN AN INTERLOCAL 
AGREEMENT BETWEEN THE COUNTY OF 

POTTAWATTAMIE AND CITY OF COUNCIL 
BLUFFS WITH RESPECT TO THE 2021 BYRNE 

JUSTICE ASSISTANCE GRANT PROGRAM 
AWARD.  

 

 
 
 
 



 
RESOLUTION NO.  71-2021  

 
 

A RESOLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD OF 
SUPERVISORS TO SIGN AN INTERLOCAL AGREEMENT BETWEEN 
THE COUNTY OF POTTAWATTAMIE AND CITY OF COUNCIL 
BLUFFS WITH RESPECT TO THE 2021 BYRNE JUSTICE ASSISTANCE 
GRANT PROGRAM AWARD. 
 
WHEREAS, the Justice Assistance Grant (JAG) Program has funds available to 
award the County and City; and 
 
WHEREAS, the heads of both law enforcement agencies have determined the best 
way to utilize said funds and agree that the proposed use is in the best interest of 
the public. 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of 
Pottawattamie County, Iowa, that the Chairman of the Board is hereby authorized 
and directed to sign the Interlocal Agreement between the County and City for use 
of the 2021 JAG funds. 
 

 
 

         Dated this 20th Day of July, 2021. 

         R O L L    C A L L   V O T E  
 

                  AYE        NAY ABSTAIN ABSENT 
 
______________________________      
Scott A. Belt, Chairman 
 
______________________________      
Tim Wichman  
 
______________________________      
Lynn Grobe 

 

 

______________________________      
Justin Schultz 
 
______________________________      
Brian Shea 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 



 
 

Discussion and/or decision to approve 
payment of $141,815.50 to the City of 
Council Bluffs for costs related to the 
Southwest Iowa 100-Yard Shooting 

Range Addition. 
 

 
 
 
 































 
John Rasmussen/County Engineer 

 
 

Discussion and/or decision to set Public 
Hearing to receive comment on plans; 
specifications; form of contract; and 

estimated cost for the Roads Operations 
Center Grading project on Eastern Hills 

Drive for July 27th at 10:00 A.M. 
 

 
 
 
 



 
Kevin Skinner/CFO, Western Iowa 

Networks 
 
 

Discussion and/or decision to write 
Letter of Support to OCIO to support 

Empower Rural Iowa Broadband Grant 
Request to expand broadband access in 

rural Pottawattamie County. 
 

 
 
 
 





 
Drew Kamp/ President & CEO, Council 

Bluffs Area Chamber of Commerce 
 
 

Discussion and/or decision to approve 
funding request for the Workforce 

Development Program 
 

 
 
 
 



 
 

June 3, 2021 

Drew Kamp 
President & CEO  
Council Bluffs Area Chamber of Commerce  
149 West Broadway  
Council Bluffs, IA 51503 

Pottawattamie County Board of Supervisors  
Pottawattamie County Courthouse  
Second Floor  
227 South 6th Street 
Council Bluffs, IA 51501 
 
Dear Supervisors Belt, Schultz, Wichman, Grobe, and Shea: 
 
The Council Bluffs Area Chamber of Commerce works continuously to provide the services and resources 
the Council Bluffs, Pottawattamie County, and Southwest Iowa communities need. In doing so, we 
consistently update and start new programmatic offerings for our members and community.  

With workforce development being the number one issue and concern of our members, we are 
fortunate to be afforded the opportunity to provide much needed workforce development assistance 
through our Workforce Development Program.  

The Iowa West Foundation has generously funded the planning and initial implementation of our 
program through a series of grants, which will assist in funding the program through the end of the 2021 
calendar year, but we need to identify new revenue streams to sustainably fund the Program going 
forward. To do so, we will need to work with our partners in the private, public, and nonprofit sector. 
We have already identified and received several private sector sponsorships, as well as nonprofit grant 
funds, leaving the public sector as a key partner we need to engage.  

While we understand Pottawattamie County has limited financial resources, must act as stewards of 
county taxpayer dollars, and cannot possibly fund every request they receive, we also know the County 
would be conspicuously absent if they do not support the Workforce Development Program.  

Since the hiring of Alicia Frieze as our Workforce Development Director in mid-September 2020, we 
have seen the Program grow immensely, and as her and I discuss the opportunities this program 
presents and the subsequent positive impacts it will have, we know we will need to continue to identify 
sustainable funding sources for the program. Such funds will allow us to create and administer our 
Unbelievable Workplaces-CB Program (similar to Omaha’s Best Places to Work Program, but for 
CB/Pottawattamie County); create and administer our marketing and online materials and efforts for 
the Program, attend and host job fairs to attract talent to our community and employers, host our 
monthly lunch and learn events, create and host the web presence we need for the program, provide 
the membership, professional development, and networking opportunities Alicia will need to expand 
the footprint of the Program, appropriately celebrate and market events such as Manufacturing and 
Economic Development Day/Week, facilitate and grow work based learning programs and upskilling 
programs, and cover the general operations of the program itself, to name a few.  



 
 

The Chamber certainly understands it is incumbent on us to financially support the Workforce Program, 
and we are currently doing so mostly through Iowa West Foundation grant funds, coupled with 
Workforce Development Program sponsorships that we will continue to identify and attain going 
forward. That said, to fund such a program, and a Chamber as a whole, public dollars must be paired 
with private and nonprofit dollars to maximize the community investment and provide the optimal 
resources and services our members and community partners need and deserve.  

As we work to continually grow the program, it is important to note we work closely with Paula 
Hazlewood and her team at Advance Southwest Iowa. We have specifically engaged Shalimar to ensure 
we are providing our workforce resources and services to the rural parts of Pottawattamie County as 
well. This relationship has been very beneficial for both entities and will only continue to grow as we 
start our business retention visits with employers throughout the county.  

To this end, we offer for your consideration a request of $50,000 to assist in funding the Council Bluffs 
Area Chamber of Commerce Workforce Development Program. Quarterly reports to the Board on the 
progress of the Program would be expected and provided.   

I will note, we made the same request to the Council Bluffs Mayor and City Council, and they have 
approved a $50,000 appropriation as part of their FY2022 budget. To receive the same support from 
Pottawattamie County would not only assist in sustainably funding this initiative but will also provide the 
public sector support such a vast and growing program requires to be truly successful.  

Therefore, we respectfully submit this request for your consideration and are happy to answer any 
questions you may have. 

Thank you for all your work to move the Pottawattamie County community forward. We look forward to 
hearing from you and assisting however we can in the times ahead. 
 
Sincerely, 

 

 
 
Drew Kamp 
President & CEO 
Council Bluffs Area Chamber of Commerce 
 
 



 
Mayor Allan Hadfield/City of Treynor, 

Michael Holton/Treynor City 
Administrator 

 
 

Discussion and/or decision to approve 
request from the City of Treynor for 

ARPA County funding for road 
infrastructure in Treynor for future 

growth. 
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Other Business 



 
Discussion and/or decision to approve 
funding appropriation for support of 
MAPA for FY 21/22 First Half in the 

amount of $22,824. 
 

 
 
 
 





 
 

Discussion and/or decision to approve 
ISACS Supervisors’ Dues for FY 21/22 in 

the amount of $375.00. 
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